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This Interactive Guidance will focus on P2

PRINCIPLE 1:
ALIGNMENT

We will align our business strategy to

be consistent with and contribute to
individuals’ needs and society’s goals, as
expressed in the Sustainable Development
Goals, the Paris Climate Agreement and

relevant national and regional frameworks.

PRINCIPLE 2:

IMPACT &
TARGET SETTING

We will continuously increase our positive
impacts while reducing the negative
impacts on, and managing the risks to,
people and environment resulting from our
activities, products and services. To this
end, we will set and publish targets where
we can have the most significant impacts.

PRINCIPLE 3:
Byl ) CLIENTS &
CUSTOMERS

We will work responsibly with our clients
and our customers to encourage sustain-
able practices and enable economic
activities that create shared prosperity for
current and future generations.

PRINCIPLE 4:
3%0 STAKEHOLDERS
]

We will proactively and responsibly
consult, engage and partner with relevant
stakeholders to achieve society’s goals.

PRINCIPLE 5:
@ GOVERNANCE
& CULTURE

We will implement our commitment to
these Principles through effective govern-
ance and a culture of responsible banking.

PRINCIPLE 6:

TRANSPARENCY &
ACCOUNTABILITY

We will periodically review our individual
and collective implementation of these
Principles and be transparent about and
accountable for our positive and negative
impacts and our contribution to society’s
goals.
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Initial 4-year Journey*

Analyzing your
bank’'s Impact on
Planet & People

4 requirements: scope,
context, portfolio composition
and performance
measurement

Setting &
Implementing
Targets

At least 2 SMART targets
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il

Accountability &
Measuring
Progress

Using PRB template and in
line with the Annual Reporting
cycle
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You can find in this Interactive Guidance for Impact Analysis and Target Setting process
the rationale, requirements, detail timeline and examples. The Guidance will be updated
constantly, and we encourage banks to send us examples and resources that can be
useful to everyone.

Please feel free to send us suggestions or comments of what else you would like to see
in this interactive guidance (email to maria.sosataborda@un.org)

Instructions:

You can navigate through the bar on the top.

Principles for
Responsible Banking

Rationale
Requirements
You can go through the sessions of the PowerPoint (on the > é?:r;?r?g
left
) 0-6 months
We included only the initial 4-year implementation, however for 3’1 2 r1n0$ths )
the following years banks should improve their impact Year ) B $ar :
analysis, set more targets and implement action plans to Year 3 Year .
achievetargets. ear ear
Examples
Impact Tool

Glossary


mailto:maria.sosataborda@un.org
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What is meant by impact analysis?

Impact analysis is...

 |dentification of the most relevant and significant positive and negative impacts
of your portfolio on the societies, economies and environments that your bank
operates in.

« Evidence and context-based (country needs)

Itis not:
« Areview of internal operational impacts.

« A financial materiality assessment or stakeholder analysis.
* Finalor permanent.
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Why is it required?

Impact analysisis the essential groundwork needed for meaningful target-setting.

Together, Impact Analysis and Target-Setting are the cornerstone of the PRB's
aspirationto align the banking sector with societal goals.
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How does it compare to traditional (GRI) materiality analysis?

Similarities
« ‘Double materiality’ focus (see slides 8-9)

Complementarity
« GRI materiality, stakeholderidentification and consultation (GRI) can be used to further
corroborate impact analysis findings and hence help with the setting of priorities.

Differences
« Scope: business activities only (see slide 10)

« Methodology: Impact analysisis based on a review of portfolio composition and associated
positive and negative impacts combined with a needs assessment and expert consultations

 Finality:target-setting and business strategy evolution
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Single, Double and Dynamic Materiality....

[ Reporting on matters that reflect the » | To various users with various
organisation's significant impacts on the objectives who want to understand
economy, environment and people the enterprise’s positive and

Dynamic negative contributions to N
materiality: e e T sustainable development

sustainabilit i :

topics can ! : H‘.Epnfhngl on mE.EUb'EEt of » opecifically to the sub-set of those
move — aither | EU:E:‘?filbiLgt}’ tﬂtpéﬂs :ihﬂt 3’1"’ users whose primary objective is to
gradually or :"m“:n PaNpriss vaile improve economic decisions

very quickly

Reporting that is
already reflected in the
financial accounts®

Source: CDP, CDSB, GRI, lIRC, SASB (Sep 2020)
: Statement of Intent to Work Together Towards
*Including assumptions and cashflow projections Comprehensive Corporate Reporting



The link between the two sides of ‘Double Materiality’

COMPREHENSIVE EU DOUBLE MATERIALITY APPROACH

Inside out: impact on...
FINANCIAL
INSTITUTIONS (Added EU approach)

€ IN V;;;ﬂ RS /-\
N\ 0

REAL PEOPLE
ECONOMY ANB
— PLANET

Outside in: risk from...
(Traditional financiol materiality approach)
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Underlying philosophy of
PRB

The ability of organizations
to create positive impact
(i.e. value to society and
environment) is
increasingly becoming an
important part of corporate
value creation (i.e. financial
materiality) as sustainability
issues become more
critical, global and
systemic.



GRI & PRB scope

Identify the common ground
between your GRI material issues and
the PRB significant impacts

« GRI: Identify your stakeholder groups
and their sustainability related needs
and expectations of your full scope
(portfolio and operations)

« PRB: Identify what are the positive
and negative impacts of your
portfolio considering your context
and country needs to achieve SDGs
Paris Agreement or national or
regional frameworks. It's a science-
based approach.

Impacts from bank’s
portfolio

PRB scope

Impacts from full
bank’s operations

environment | finance
programme initiative
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GRI
Materiality
Assessment
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How to do an impact analysis for SDG
alignment?

The PRB requirement for impact analysis and target-setting is the
means to an end to achieve alignment with the SDGs (P1) .

To be able to zoom in on your significant impact areas, you first
need to zoom out and understand the full spectrum of
sustainability topics across the three pillars of sustainable
development (economic, environmental and social)

The Impact Radar offers a holistic set of impact areas and topics
across the three pillars of sustainable development (economic,
environmental and social), which can be used by private finance and
business to understand and manage positive and negative impacts
across the three pillars. The impact areas and topics are defined based
on internationally recognized standards and definitions, including the

SDGs

Download here

NB. The Radar and Mappings are directlyembedded in the UNEP Fl Impact Analysis Tools.


https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/
https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/
https://www.unepfi.org/positive-impact/impact-radar-mappings/

D
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Benefits of impact analysis and target setting

Alignment with
your business Align your business strategy to society goals using science-based data.

strategy
The whole process will contribute to manage your portfolio’simpact and your

Impact
contribution for SDGs, Paris Agreement, and national and regional frameworks.

Opportunities
and client’s
engagement

Identify business opportunities and how your bank will help clients for transition to
an inclusive and greener economy.

Risk identify sectors that should make a low carbon transition and/or could be affected
management by other sustainability issuesin the next years

Stakeholder’s
management and
accountability

Be clear to your stakeholders (including civil society and regulators) what are your
priorities and how you will monitor progress using science-based data.

Investor’'s Communicate very clear what are your priorities and your progress using science-
engagement based data. Targets could also be used to issue Sustainability linked bonds.

For more information on the relevance of impact analysis and management, please refer to UNEP Fl's grounding
paper on impact: Rethinking Impact to Finance the SDGs



https://www.unepfi.org/positive-impact/rethinking-impact/

AL
5= Requirements

Principle 2
requirements

Impacts of Impact Analsys

bank’s .. . .

portfolio « Assess the positive and negative impacts of the
portfolio and

« l|dentify areas with the most significant impact

considering the context of the regions in which the bank

~Most operates.
significant
impacts
Target Setting
Set at least two SMART targets that address at least two of
At least 2 ianifi i
S et the most significantimpacts.
SO S - Specific
M — Measurable
A — Attainable
R — Relevant

T — Time-bound
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The four requirements for impact analysis

The Principles for Responsible Banking require banks to conduct an impact
analysisthat:

« Determine scope to cover the bank’s core business areas, products/services
across the main geographies that the bank operates in

« Review your portfolio composition. Consider the proportional composition of
your portfolio globally and per geographical scope (% sectors and % type of
customers)

« Understand context, i.e., what the most relevant challenges and priorities
related to sustainable development in the countries/regions in which the bank
operates are

« Measureyour performance: identified which sectors & industries as well as
types of customers financed or invested in are causingthe strongest actual
positive or negative impacts and assess the performance of these, using
appropriate indicators related to significantimpact areas that apply to your
bank’s context.
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Common mistakes

Do not define a clear scope for the impact analysis (business units, countries, sectors exposures) and don't

disclose what is out of scope, reasons or next steps.
Use only GRI materiality for the impact analysis
Consider only environmental issues (or only social) to understand country needs

Lack of consistency. E.g., retail banks don’t consider social issues when it's a critical factor regarding their

business model; scope, context, exposure and prioritization are not comprehensive.

Do not disclose sources used and process to identify most significant impact areas.

Do not explain how the most important impact areas were selected (methodologies)

Do not consult and engage stakeholders about impact analysis and target setting process

Include internal operations (branches, data center, internal diversity) as part of SMART targets e.g. gender

equality is relevant for banks and we expect they set targets related to their products and services, not only

internal diversity
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Determine your scope: business activities and countries of operations Year 1
: Year 1
Step 1:
Impact analysis
Prioritize at least the two most significant impact areas to set targets Year 1
Measure and assess your performance for the selected areas Year 2
Set SMART targets for the selected areas: alignment, baseline, SMART target, Year 3 and 4
Step 21, action plans and KPIs to measure progress
Target setting
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Suggested timeline for initial 4-year implementation period

Year 5 and thereafter:
- Work on implementing the targets

Year1&2: Year 3 & 4: - Publish your subsequent PRB reports
- Conduct and complete an initial impact analysis - Work on setting min. 2 SMART targets - Set new or complementary targets if
- Publish your first PRB report - Publish your second and third PRB report needed

Set multidisciplinary team Determine baseline for your

and gather data targets, assess relevant

frameworks to align with

Identify scope, context and . - :
exposure of your portfolio Set SMART targets that address min. 2 areas of most significantimpact

Prioritize at least 2 significant Report and monitor progress against targets
impact areas

Consider setting more targets, expanding

Deep dive into the two lelimpact analysis

impact areas for
performance measurement

Publish the first Publish the second Publish the third Publish the fourth
PRB report PRB report PRB report PRB report
Principles 6 mo Year 1 18 mo Year 2 Year3 Year4 Year5

signed
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Iterative process
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It's an iterative process and you
~ have to progressively increase the
scope of your analysis regarding
your business lines,

sectors and countries.

Ghdm Dda olm DL

Year 1 Year 2 Year 3

I
T

—

(=]
=
=
[—]

(=
=

=
=
=
=
=

=
=

Year 4

Review your scope/update
context and portfolio
composition and see if you can
go more granular

Consult and engage stakeholders during the whole process
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It's a journey where the coverage, scope and granularity
of your analysis will increase gradually.

The accuracy and quality of your impact management will increase over time accordingly.

Starting point

*Coverage limited but
relevant n. of business
areas/locations covered
*Narrower scope and lower
granularity: selection of key
sectors (relative to a subset
of impact areas/topics)
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@ 3 months

Set a multidisciplinary team to: Data you will need:
- develop a roadmap for PRB 1) % Business lines and % per Countries your bank operates (Revenue

. . share
implementation and )
- gather data and makethe 2) Proportional composition your portfolio globally and per geographical
scope

analysis « by sectors & industries for business, corporate and investment

banking portfolios
« by products & services and by types of customers for consumer
and retail banking portfolios.

Potential departments to be engaged:
Sustainability, Risk, Credit, Data
analytics, HR, Economic Research,
Marketing/Communication and
Business teams (retail, commercial,
investment, corporate).

3) Country(ies) context: Environmental, social and economic issues most
substantially affecting the country(s) or region(s) in which you provide your
products and services.

Long term this should consider all aspects of your banking activities, but
initially, it may make sense to prioritise the largest, and those with the most
significant impacts

UNEP F| Tool: See the User Guides (Consumer Banking p.7; Institutional Banking p.8) for a detailed data checklist.



https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/Portfolio-Impact-Analysis-Tool-for-Banks-Consumer-Banking-Identification-Module.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/Portfolio-Impact-Analysis-Tool-for-Banks-Institutional-Banking-Identifiction-Module.pdf
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|dentify scope, context, exposure of your portfolio and determine the most
significant impact areas

Determine your scope
Business activities

Countries of Operation

Review your portfolio Understand your Determine the most

composition: context (Country, Local | significant impact areas

) .o, | and/or Global Level) . Crossing portfolio
Consumer Banking: % i Statistical datasets ggumn‘%?fggonr{gxr{é

of products/services i Policy and regulation

and type of customersji. Trends and scenarios | Understanding

v. Engage internﬂl nd " <
- Business, Corporate external stakeholders positive and
and Investment negative impacts
Banking: %

sectors/industries and
key negative sectors
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Determine SCOPE

Bank’s full

Business activities and countries of operations: portfolio
What is the scope of your bank’s impact analysis? Describe which parts of
the bank’s core business areas, products/services across the main Determine
geographies that the bank operates in have been considered in the impact th?ﬁﬁ??ﬁd
analysis. Please also describe which areas have not yet been included, and impact
Why. analysis
Example:

Business Lines

Corporate banking Retail Banking Investment Asset

Banking management
50% 30% 10% 10%
France 60% France 40%
Italy 40% Italy 60%

We were able to analyze the products, services and activities in the bank’s retail and corporate
banking portfolios in Italy and France. Our investment banking and asset management business
were not covered in the analysis at this stage because we prioritized for the first year the most
relevant ones.

Download the Reporting example (page 12) here


https://www.unepfi.org/wordpress/wp-content/uploads/2021/05/PRB-Reporting-Guidance-Document-8.pdf
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Review PORTFOLIO COMPOSITION

Provide proportional composition your portfolio globally and per geographical scope
i) by sectors & industries for business, corporate and investment banking portfolios
ii) by products & services and by types of customers for consumer and retail banking

portfolios.
Example:
Asset The main sectors, industries and
Corporate Banking Retail Banking Investment Banking Managment technologies we finance across our
Electricity generation 20%|Residencial real state 45% France and Italy business are energy
Agriculture 15%|Vehicle finance 25% (constituting20% of our corporate
Transport 15%|SME Lending 30% portfolio across our France and Italy
Commercial real state 10%(Total 100% business) (technologies include solar,
Wholesale and retail 9%|Male 60% wind, coal, oil and gas fired power
Human health and social work 8%|Female 40% stations), agriculture (15%), commercial
Steel 8%|Low income 30% Currently not yet assessed real estate (10%), steel (8%), cement (5%)
IC?cment ; 5%Med. Income 50% and transport (mainly aviation and
nformation an i ) ; ;
%).

communication 3%|High income 20% shipping) (15%). Project finance

) o constitutes 17%. Our retail portfoliois
Manufacturing 3% . . .
Other 4% concentrated in residential real estate

o H 1 o,

Fotal 100% (45%), vehicle finance (25%), and SMEs

lending (35%).

UNEP Fl Tool: This is covered under the ‘Portfolio Composition’ segment of the Identification Modules. Please
see the User Guides (Consumer Banking p.11; Institutional Banking p.13) for further guidance.



https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/Portfolio-Impact-Analysis-Tool-for-Banks-Consumer-Banking-Identification-Module.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/Portfolio-Impact-Analysis-Tool-for-Banks-Institutional-Banking-Identifiction-Module.pdf
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Identify the main challenges and priorities related to sustainable developmentin the main
countries/regions in which your bank and/or your clients operate. Describe how these have been
considered, including what stakeholders you have engaged to help inform this element of the
impact analysis.

You can download the UNEP FI Context Module here which has built in a compilation of statistical
data-sets, policy documents (e.g. national development plans, national strategies, country Voluntary
National Reviews, etc.) and research on trends & scenarios for different impact areas and topics

Example:

We were also able to determine that the most relevant challenges and priorities in France
included climate change, biodiversity loss and degradation, air pollution, affordable housing,
and in Italy, climate change, biodiversity loss and degradation, and decent employment,
through a review of a number of international and national resources (including the EU Action
Plan, National Climate Action Plan and Programme for Government in France, and Italy
national development goals framework, UN Biodiversity Lab platform, and WHO Global
Ambient Air Pollution index), and engagement with xx stakeholders.


https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/Portfolio-Impact-Analysis-Tool-for-Banks-Context-User-Guide.pdf
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Determine the most significant impact areas

Based on these first 3 elements of an impact analysis, determine positive and negative impact
areas

If you are using the UNEP FI Tool, you can see the main positive and negative impacts associated
with your portfolio in the ‘Profile’ segments of the Identification Modules. Please see the User
Guides (Consumer Banking p.13; Institutional Banking p.17) for further guidance on how to
prioritize impact areas/topics.

POSITIVEIMPACTS NEGATIVE IMPACTS
Impact areas Impact areas
ALL ASSOCIATIONS emgmmKEY ASSOCIATIONS @ COUNTRY PRIORITIES
ALL ASSOCIATIONS e=g=eKEY ASSOCIATIONS @ COUNTRY PRIORITIES @ LOCAL PRIORITIES
@ LOCAL PRIORITIES =@=SMEs ) . )
Integrity & security of Integrity & security of person
100%
Jperson Circularit Health & safety
Circularit‘00 o Health & safety ® 80%
60% Availability, accessibility, affordability,

Biodiversity & healthy . Availability, Biodiversity & healthy ecosystemsg o . .
ecosystems ® 50% .accessibility,... 4 quality of resources & services
20
Climate stability@® 0% @Livelihood Climate stability@ : @Livelihood

Socio-economic

convergence o Equality & justice

Socio-economic convergence Equality & justice
Strong institutions,

Health . peace & stability Infrastructure Strong institutions, peace & stability
ealthy economies

Infrastructure

Healthy economies

The Tool data visualisations also include heatmaps and rankings to help you prioritize areas of most significantimpact


https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/Portfolio-Impact-Analysis-Tool-for-Banks-Consumer-Banking-Identification-Module.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2022/07/Portfolio-Impact-Analysis-Tool-for-Banks-Institutional-Banking-Identifiction-Module.pdf
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Determine the most significant impact areas

If you are not using the Impact tool, you can create your own data visualization. See below an
illustrative example. You will also need internal and external dialogues for your final decision.

The Impact toolis
not mandatory, but

SRR we recommend
Major Country needs you use the
Transport & logistics/distribution 22% impact radar and
Electricity generation 18% mappingsas a
(renewable) referenceto
Agriculture (crops) 16% determine sector-
Corporate | TEXtileS 8% impaqt .
oo |services 7% associations. If
AUM)  |Cement 4% you use other
Energy/power generation: coal 4% reference
Oil & gas 4% materials, you
Construction/infrastructure 4% must disclose the
Automotive 3% source. You should
Others 10% be using an

. . 100% Positive Negative aUthO r|tat|Ve,
lllustrative example Potential L [ D ubl icIy available
priorities source

You can download the UNEP Fl Radar here and sector-impact map here


https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/

Step by Step

@ By the end of Year 1

Prioritize at least the two most significant impact

areas to measure /assess performance
and set targets

It's an iterative process and banks can progressively increase their scope.
Check your analysis with a range of experts and other stakeholders, who can
provide insight to ensure the comprehensiveness and credibility of your
findings
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Deep dive into in the 2 prioritized impact areas
@ Year 2 : : :

To measure and assess your performance

Determine your scope

——
———

Prioritize at least the two most significant impact areas to set

Measure and assess your performance for the selected areas
—

Identify sectors & industries and Gather indicators to assess your
types of customers financed or  current practice and performance.
invested in are causing the The outcome of this step should
strongest actual positive or be your baseline.

negative impacts

Banks can also join working groups for specific impact areas to fast track
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Measure and assess your performance

Identify which sectors & industries as well as types of customers financed or invested in are causing the
strongest actual positive or negative impacts. Describe how you assessed the performance of these,
using appropriate indicators related to significant impact areas that apply to your bank’s context.

You should consider the bank’s current performance levels, i.e. qualitative and/or quantitative indicators
and/or proxies of the social, economic and environmental impacts resulting from the bank’s activities and
provision of products and services.

« Identify sectors & industries (corporate and business portfolios) or type of customers/products
(consumer portfolios) for the selected impact area
 Identify potential indicators to measure your performance on the selected impact areas considering

your context and gather data to set your baseline
« Examples of indicators to measure performance: carbon emissions, gender equality on portfolios,
volume of credit for renewables, credit access for vulnerable groups

The outcome of this step will then also provide the baseline (incl. indicators) for setting targets
in two areas of most significantimpact.
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Methodologies or protocols to measure performance

Climate Change

Platform Carbon Accounting Financials (PCAF): PCAF has proposed a harmonized carbon accounting
approach for the financial sector. The Standard equips financial institutions with robust methods to
measure financed emissions across six asset classes. This enables banks to developed informed climate
strategies, assess climate-related risks, set science-based targets and report to stakeholders.

PCAF’s Strategic Framework for Paris Alignment is a framework that framework that clarifies the complex
landscape of net zero commitments, initiatives, methodologies and tools and describes the non-linear
process that financial institutions can embark on to achieve Paris alignment, no matter what stage of the
journey they are in.

Paris Agreement Capital Transition Assessment (PACTA): this is a free online tool from 2 Degrees Investing
Initiative (2°ii) enables banks to measure the alignment of their corporate lending portfolios with climate
scenarios across a set of key climate-relevant sectors and technologies.

Credit Portfolio Alignment: this report provides an overview of the application of the PACTA methodology
and the options viewed as most useful by the Katowice Banks



https://carbonaccountingfinancials.com/standard
https://www.carbonaccountingfinancials.com/newsitem/pcaf-strategic-framework-for-paris-alignment
https://www.transitionmonitor.com/
https://2degrees-investing.org/wp-content/uploads/2020/09/Katowice-Banks-2020-Credit-Portfolio-Alignment.pdf
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Example to measure performance

Financial Health & inclusion / Gender Equality

Low Mid. ) High Female |vulnerabl| Age (18- | Age (30-
income (%) Income | "o [V 00| egroups| 301 | o) "8
(%) i (%)
Number of banking accounts 20% 50% 30% 52% 48% 2% 20% 50% 30%
Consumer |Volume of credit 10% 38% 52% 83% 17% 0,05% 10% 70% 20%
bank |Clients in Overindebt 30% 20% 5% 51% 49% 20% 15% 5% 20%
portfolio |volume of Saving accounts 5% 10% 85% 80% 20% 3% 5% 65% 30%
(70% of || evel of financial resilience (1-10) 2 5 7 5 5 1 2 6 5
total AUM)Iy o1ume of Home loans 5% | 60% | 40% | 80% | 20% | 1% | 5% | 75% | 20%
others 5% 30% 65% 60% 40% 1% 20% 60% 20%
. 30% without banking account, low level of credit for women, 30% of the population don't save money, low level of final
National Context education, low financial resilience

lllustrative example

Banks should disclose methodologies and assumptions
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A& Year 3 Set SMART targets for 2 impact areas

Determine your scope

Prioritize at least the two most significant impact areas to set targets

Measure and assess your performance for the selected areas

Set SMART targets for the selected areas

Alignment: Baseline: selected Set SMART target:  Defineaction plansto

international, regional indicators and Specific, Measurable, meet targets and
—p  OF National policy assessed the current Achievable, Relevant |indicators to measure

frameworksto align level and Time-bound progress

your of alignment targets

bank’s portfoliowith  ((output of the

(should set the performance

ambitious) measurement)

Important to align targets with business departments, Executive Committee and Board of Directors.
Targets, KPIs and actions should be approved by them and should relate to the business strategy.
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Alignment

Define which international, regional or national policy frameworks your bank’s portfolio
will align with. Show that the selected indicators and targets are linked to and drive
alignment with and greater contribution to appropriate Sustainable Development Goals,
the goals of the Paris Agreement, and/or other frameworks.

Your bank should consider the main challenges and priorities in terms of

sustainable development in your main country/ies of operation for the purpose of setting
targets.

Aligning means there should be a clear link between the bank’s targets and these
frameworks and priorities, therefore showing how the target supports and drives
contributions to the national and global goals.

An extensive set of resources is available per country and per topic in the UNEP
FI Context Module



https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
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Alignment

Potential sources
Climate Change

An extensive set of resources is available per country and per topic in the UNEP
FI Context Module

Nationally Determined Commitments (NDCs): to translate their commitment under the Paris
Climate Agreement into national targets, plans and priorities, countries have published NDCs. This
provides a valuable starting point for banks wishing to understand the local priorities and the scale
of action required at country level.

The EU Action Plan on sustainable finance: this framework supports the goal of the EU to support
the flow of private finance towards sustainable economic activities to make the transition to a
carbon neutral economy by 2050 possible.



https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www4.unfccc.int/sites/NDCStaging/Pages/All.aspx
https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance/overview-sustainable-finance_en
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Alignment

Potential sources
Financial heath & inclusion

Global indicators of financial inclusion (Findex) and National public policies

Appendix A and B with database indications
https://www.unepfi.org/publications/guidance-on-financial-inclusion-and-financial-health-target-

setting

Financial Health for Policy Makers

https://www.unsgsa.org/sites/default/files/resources-files/2021-09/UNSGSA %20Financial-health-
introduction-for-policymakers.pdf

Measuring financial health
https://www.unsgsa.org/sites/default/files/resources-files/2021-09/UNSGSA%20Measuring-
Financial-Health%20Policy%20Note.pdf



https://www.unepfi.org/publications/guidance-on-financial-inclusion-and-financial-health-target-setting
https://www.unsgsa.org/sites/default/files/resources-files/2021-09/UNSGSA%20Financial-health-introduction-for-policymakers.pdf
https://www.unsgsa.org/sites/default/files/resources-files/2021-09/UNSGSA%20Measuring-Financial-Health%20Policy%20Note.pdf
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Baseline

Determined a baseline for selected indicators and assess the current level of alignment.
Disclose the indicators used as well as the year of the baseline.

You should build upon the performance measurement undertaken previously.

Examples of KPIs to set your baseline:

- Absolute Carbon emissions of your portfolio
- Carbon Intensity for each of the 9 sectors of Net Zero Banking Alliance
- Number and volume of loans for vulnerable groups
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Set SMART targets

UNEP FI Target-Setting Existing Guidance

j;!;-_1|=;;l

Ul U %
. -
1] T $ Foundations (Tsaez:rsiq':;:gw and Frenchl Biodiversity Target-setting ;?:‘;%Emm
. , ‘«‘-y “»
5’ ; f’; yiz
o ekl i
Climate Change Climate Change Gender Equality Financial Biodiversity Respurce efficiency
Health & & Circular economy
Inclusion

SET the targets for your first and your second area of most significant impact and define KPIs you
are using to monitor progress towards reaching the target.


https://www.unepfi.org/publications/guidance-on-gender-equality/
https://www.unepfi.org/publications/guidelines-for-climate-target-setting-for-banks/
https://www.unepfi.org/publications/guidance-on-financial-inclusion-and-financial-health-target-setting/
https://www.unepfi.org/publications/guidance-on-biodiversity-target-setting/
https://www.unepfi.org/uncategorised/guidanceo-on-resource-efficiency-and-circular-economy-target-setting/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/03/Foundations-for-climate-mitigation-target-setting.pdf
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What is a good target?

A good target:

* is ambitious

aims for impacts on the society and environment (impact indicators)

is Specific, Measurable, Achievable, Relevant and Time-bound (SMART)

Specific: Well defined, clear, and unambiguous

Measurable: With specific indicators to measure progress toward the accomplishment of
targets

Achievable: Attainable and not impossible to achieve

Relevant for the core business as well as for society and the environment

Time-bound: With a clearly defined timeline, including a starting date and a target date.

« considers interlinkages between impact areas and banks need to revisit their business
strategy to transition towards positive impact and ensure that negative impacts are properly
managed.

 is derived from a process: All targets should be accompanied by clear explanations of how
the target was developed, and why certain metrics were chosen or how proxies were used.

Soon: Target Setting Q&A for more details
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Progressive approach

Banks may take a progressive approach and set targets in nhascent impact areas by starting
with engagement and financial targets as an interim step on the way to an impact target.
Where a bank follows this approach, it should provide concrete evidence of its plans to develop
an impact target within a defined period. In these circumstances, banks should report progress
and clearly define a timeline to set impact targets within a short period of time, for example 2
years.

Biodiversity, water, circular economy, resource efficiency and climate change adaptation are
examples of more nascent impact areas in terms of methodologies, data, and metrics

* The bank defines targets with * The bank defines a target with
engagement and financial impactindicators with baseline,
indicators as a first step. These action plans and KPIs to monitor
are supported by baselines, KPlIs progress.
and action plans. There isa
clear plan and a timelineto
progress to impacttargets in the
short-term.

) N )

Soon: Target Setting Q&A for more details



Action plans

Step by Step

Define actions including milestones you defined to meet the targets. Show that your bank
has analysed and acknowledged significant (potential) indirect impacts of the set targets
within the impact area or on otherimpact areas and that it has set out relevant actions to

avoid, mitigate, or compensate potential negative impacts.

Examples of action plan components that should also come with indicators to measure

progress.

Businesses strategy

Internal policies and processes

Client engagement

Advocacy

Development of services and
products (e.g., advisory, credit
lines)

clients

Development and implementation
of transition plans to align portfolio

Strategy to grow client base for
some specific sectors or type of

Set up or amend credit policies for
specific sectors or types of clients (e.g.,
low-income customers, innovative
projects)

Exclusion policies for certain sectors or
activities, divestment strategies

Zero deforestation policies

Human rights policies incl. due diligence
processes

Reinforcement of risk management
processes

Refinement of KYC processes

Capacity building

Awareness raising
campaigns

Engagement on impact
profile and transition
pathways, supporting clients
on developing transition
finance plans, structure
financing solutions for
clients’ transition

Process for managed phase
out

Advocate governments
or regulators

Issue policy positions

Participate in sector
commitments (e.g.,
plastic)

UN®&

finance
initiative
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Annua"y Report progress of your 2 SMART targets

Guidance on Reporting and Providing Limited Assurance

Use the reporting and self-assessment template (under revision)

Show your progress on implementing the Principles and be transparent
about your impacts and contributions.

Assess if you are meeting the requirements and obtain assurance
(mandatory by the end of year 3.

You can also download here a Check List and an example to report
Principle 2.

The reports which banks have already published are available online here.



https://www.unepfi.org/wordpress/wp-content/uploads/2019/07/PRB-Reporting-and-Self-Assessment-Template.docx
https://www.unepfi.org/banking/bankingprinciples/unep-fi-banking-members-space/target-setting-learning-pathway/attachment/check-list-for-prb-self-assessment/
https://www.unepfi.org/banking/bankingprinciples/prbsignatories/
https://www.unepfi.org/publications/guidance-on-reporting-and-providing-limited-assurance/

In the following slides you will find some examples.

All examples have strengths and weaknesses.
Not necessarily 100% PRB compliance for all requirements.
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Raiffeisen Bank International

Impact —
P . Greatest negative impact
Analysis - . . :

Business Banking Corporate Banking Consumer Banking*

+ SDG 3 and SDG 6: "Health and sanitation” +SDG 3 and SDG 6: "Health and sanitation” + SDG 8 and SDG 9: "Inclusive, healthy

+ SDG 10 and SDG 16é: "Integrity and + SDG 16 and SDG 17: "Strong institutions, economies”
security of person” peace and stability” - SDG 12: “Resource efficiency”

+ SDG 12: "Resource efficiency” + SDG 12: "Resource efficiency”  SDG 13: “Climate protection”

- SDG 12 "Waste” + SDG 12: "Waste”

- SDG 13: “Climate protection” - SDG13: "Climate protection”

* Only negative impact areas were determined here.

As a result of the extensive data analysis using the UNEP FI Portfolio Impact Analysis Tool, RBI identified two
impact areas of strategic importance that are relevant in all three business areas:

» Climate protection (SDG 13)

» Resource efficiency (SDG 12)

https://www.rbinternational.com/en inabili inability-r html (page 56)

In their sustainabiliy report RBI also detailed their scope of analysis (Consumer banking: share of around 35%;
Business banking: share of around 21%; Corporate banking: share of around 34%) as well as their scope of
exposure per sector and country. The context and relevance analysis consisted in mapping the sectors and

industries that positively or negatively contribute to the 22 impact areas in the UNEP FI Portfolio Impact Analysis
Tool.

Note that RBI chose to focus on their (possible) negative impacts.

All examples have strengths and weakness. Not necessarily 100% PRB compliance


https://www.rbinternational.com/en/sustainability/sustainability-report.html
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LHV

|m pact ESG framework and core activities

An aI S i S ‘DCus area Key indicator 2m9 2020
y The graph below illustrates LHV’'s main impact areas, goals, Snvironment (E) LHV's CO2 footprint {t CO2-eqv) 1210t 865t
and respective core activities, as well as the main elements Share of corporate banking loan portfolio 0.55% 1.25%
governing and supporting our sustainability efforts. to the biomethane industry
Share of green assets in N/A 4.2%
LHV Asset Management portfolio
Share of loan portfolio to solar energy industry 0.05% 2%
Proportion of active clients in Il pillar N/A 2.2%
| Bucé Susm ESG policy Mission & wsion G | Pension Fund Green
" 3ocial (S) Inclusive and Share of corporate banking loan portfolio to o] 14.4%
Crodit & Credit & investment policy cohesive economic Local Governments
Investment poley E S space Propartion of consumer banking customers 34.3%  34.9%
£ Grean products & PORTFOLIO PORTFOLIO New products & registered outside Harjumaa
services senices
g Proportion of home loans cutside Harjumaa 19.8% 19.7%
§’ Clent engp Climate and Inclusive lent engagement Financial literacy and _ Total number of Investment School attendees 6000 7420
E Climate neutrality by 2022 aconggy. Equal treatment economic sense Average number of clicks per article in Finantsportaal 2372 2393
'“vm“- Circular Financial "‘m“ of security Share of use of investment products amang 19.3%  26.1%
E_ BREEAM, Green office ooy SecOIE Accessibility customers up to 25 years of age
§ ) Share of use of investment products among clients 56% 5.5%
Cimate register idea e Investment game ,Bdrsihal® . . )
Pmaum;s, opu:on places mﬁ EE um am B aatignt school with native language other than Estonian
Estonian éxngg:;ézlg:ﬁ RpCicslont.coblan peces Jovernance (G) Percentage of female employees in leadership positions 26.5% 44.8%
“ Client satisfaction index 93.5 % 94.9 %
I Foundation Transparent Diverse working Capacity G I Number of legal proceedings pending against ] ]
= buliding the company as of end of year
Shareholder E W Incidents of ethics and corruption 0 0
- CEO pay ratio 018 019

https://www.lhv files/LHV PRB R 21-EN.pdf

Scope: LHV described the core business areas, products/services across geographies it operates in. Scale of exposure: LHV
considered where its core business lie in terms of industries, technologies and geographies. Context and Relevance: LHV found
out the most relevant sustainability challenges and priorities in its countries of operation. Intensity and Salience: In identifying
its areas of most significant impact, the bank considered the scale and intensity/salience of the (potential) social, economic and
environmental impacts resulting from the banks’ activities.

All examples have strengths and weakness. Not necessarily 100% PRB compliance


https://investor.lhv.ee/assets/files/LHV_Group_Annual_Report_2020-EN.pdf
https://www.lhv.ee/assets/files/LHV_PRB_Report_2021-EN.pdf
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ProCredit

Impact T ——

https://www.procredit-holding.com/wp-
content/uploads/2022/04/ImpactReport_2021_Appendix
3_L_.pdf

Analysis

(& ProCredit

HoLDINKS

See page 32 of ProCredit's Impact Report
Appendix to find out the detailed steps
that they took to perform their impact
analysis.

IMPACT REPORT APPENDIX 2021 Considering the scale of exposure of ProCredit's ac-

tivities and the highest SDG-related challenges in
our countries of operation, the tool identified the

Part of the Impact Report Package 2021

most important positive/negative impact areas at
group level as follows:

Navigating the Impact Report
CONTENTS e

This document & part of 3 set of theee that joistly

comprise our impact Regort Package 2021 3nd com-

piement our Annual Report. The thiee documents

ate chosely interrelated and coves the peried from

1 Jasusey ta 31 Decomber 2021. Piesse ako refer 10 it 1 1 1
Sk e e Positive impact Negative impact
et cur sustainabisty sppmach:
Sustainability goals . of ’ . . .
and achievements @) uner i oot mpact Anaysis npact Repert 221 Health and sanitation Climate
Green losn porttaio development 2 Our Impect Beport can be accessed separately; it
Cartoa neutsality 3 ing of the GHG i appoach and our phi- {SDG 3,6} [SDG 1 3}
Staff competence 4 linked to our loan portfolio losoplty 06 the isues that matter the most to Gur
In the o
e Materiality and impact reparting UNEP FI Principles far ::::’::“_:‘:’: Secon “'m Food Waste
Respansible Banking (PRB) - A X
Regartieg 3pprosch 5 peovides informaton about cur nos-fisancial ger.
Stakehokes engagesment Seif-assessment repoeting Tormusce progress and initiatives. {SDG 2] [SDG G. 1 2, 14. 1 5]
e materiaity analyss 6
G o ot , Analysis of the portfolio in terms  mesct Report Dutubest 2021 . Biodiversity and
e e of EHS risk Wuwmumm‘m:wuwm Empluyment . 7 5
Our materlal topics - sesrch for, compare e 3nayse oUr SistaNabEty {SDG -E] ecosystems
management approach and Q GRI content index 2021 key performance inditatons. [SDG 14 15}
s The tpact Regort Package and the GRI cuntent '
List of ssbreviations “ ledex inchaded in the peesent document have been . . )
@ SDGs, material topics and targets P st i e i g Housing Resource efficiency/security
iiatve (GRY) Standarts: Cove option.
International principles, {SDG 3' ”] [SDG 6' 1 2" 13' 14' 15}

Our full seporting suste, inchading sanual eports

standards and memberships and the Tull Impact Repart Package, can be found &t:



https://www.procredit-holding.com/wp-content/uploads/2022/04/ImpactReport_2021_Appendix_3_L_.pdf

UN

environment | finance
programme initiative

Examples

Principles for
Responsible Banking

Breakdown of business lines by per cent of

Vancity (Climate Change) grossincome generated

Other
Retail banking (out of scope)

Commercial and
Business banking

57% 38% 5%

Analysis

Breakdown of business loan book by sector (balance sheet value)
and consumer products (% of members accessing)

Business banking:

Lending to small- and medium-sized enterprises Consumer products
(% of portfolio by sector) (% of members accessing)

Real estate activities 50% | Savings accounts (includes registered retirement savings accounts) 80%
Other monetary intermediation (e.g., financial advisors, investment companies) 14% | Current accounts 66%
Building construction and renovation (all building types) 8% Consumer credit and overdraft (includes credit cards) 55%
Other construction (e.g., specialty trades, civil engineering) <4%  Residential mortgages and housing-related credit 7%
Food and beverage services 3% | Vehicle-related lending, and microfinance <1%
Activities of other membership organizations (e.g., not-for-profits, religious organizations) 3%

Other (sectors representing 2% of the portfolio or less)! 18%

Applying the Country Needs resource in the Portfolio Impact Tool,  cenclusion and next steps
we determined that the most relevant challenges and priorities in  priority areas - This work validates climate as our priority area

. of focus (and connected to this, resource efficiency). The Canadian h ://www.vanci
Ca nada/B.C. are: government recently committed to achieving net-zero emissions by h
. .. 2050, and climate is increasingly becoming a key area of focus for Mﬁ—w—d@m
* Climate (based on green house gas emissions) policy makers, regulators, and civil society organizations. We are ﬂnlLdQﬂlmﬁnIﬁLAﬂ
) . working towards a climate transition that puts people at its centre X
+ Resources efficiency (based on energy, water and materials and leaves no one behind. nualReportArchives
consumption) In 2019, we expanded our measurement efforts beyond /Va nQiI}[Z! )20annua
operations to include financed emissions.
+ Waste (based on solid waste gene rated and "F-'Cydmg rates) To better understand the other impact associations and community ll:emu"p'di
. ) needs highlighted above, and to help us determine at least one
* Food (SpECIfI Ca”y the prevalence of ObESIty) other priority area, we need to undertake further work. This may .
include engaging with thought-leaders, peers and community Im pa ctana IySlS:
« H in ifically the h in verburden for partners, and our members; conducting research and generating
OU.S g (Spec = y LS LTS g cost ove bu de g data; and generally digging deeper to more fully understand the Page 35 and 42 -
low-income owners and renters) opportunities to maximize positive and reduce negative impacts 44

on people and the planet.

All examples have strengths and weakness. Not necessarily 100% PRB compliance


https://www.vancity.com/SharedContent/documents/AnnualReportArchives/Vancity2020annualreport.pdf
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Vancity (Climate Change)

Impact analysis/

performance Financed emissions - initial analysis (tonnes CO_e)
measurement
Dollars invested tco,e/dollar Data quality Total $in

Asset class (millions)  Total tCO_e invested X Coverage score! asset class
Residential mortgages 12,892 31,162 24 98% 5 13,121
Business and commercial real estate mortgages 5,468 52,528 9.6 88% 5 6,236
Motor vehicle loans 20 3,527 179 1009%? 5 20
Business loans (general purpose) 227 18,097 80 92% 5 246
Consumer loans? Excluded - no methodology exists yet 312
Total - Loans 18,607 105,314 5.6 93% 5 19,935
Vancity Investment Management mutual fund 1,150 41,618 36 93% 3 1,234
sub-advisory for Inhance socially responsible funds
Vancity Investment Management - private assets
under management?® 314 12,262 39 97% 324
Total - Investments 1,464 53,880 36.8 94% 1,558

Estimated emissions calculated using the PCAF Global Standard.

1 The best data quality score is 1 and the worst is 5.
2 Some consumer loans are used to purchase vehicles, but we do not have comprehensive tracking for all these loans.

3 Investmenits do not include bond ar other non-equity heldings.

Climate performance: page 14

All examples have strengths and weakness. Not necessarily 100% PRB compliance


https://www.vancity.com/SharedContent/documents/AnnualReportArchives/Vancity2020annualreport.pdf

Examples

ING (Climate Change)

Impact analysis/

performance

measurement Financed emissions by Wholesale banking financed
business line emissions by area

‘ 38%

H Wholesale banking B Transportation and warehousing
m Small and mid-corporates Utilities
m Mortgages m Manufacturing

m Other

We are already covering the sectors that are largest contributors
to the emissions associated with our loan book with our Terra
approach. More specifically, the results provide an estimate of 42
million tons of CO2 from our loan book in 2020. Sector analysis
are availablein our report.

h //Www.in m/web /file?uuid=0c2f37a6-778d-

All examples have strengths and weakness. Not necessarily 100% PRB compliance

50f9

sectors are on track

with climate alignment
pathways, another 3 are
close to the pathway.

Power generation
Upstream oil & gas
Residential real estate
Automotive

Shipping

Commercial real estate
Cement

Steel

not on track Aviation
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https://www.ing.com/web/file?uuid=0c2f37a6-778d-4631-8a07-555c877353b4&owner=b03bc017-e0db-4b5d-abbf-003b12934429&contentid=54093

= Examples

AIB (Climate Change)

AIBGROSS % OFAIB ROLE IN NATIONAL

SECTOR
CARBON
INTENSITY?

Impact analysis/
LOANS €BN LOAN BOOK' DECARBONISATION?

performance
measurement

Personal — Mortgages

Agriculture iy/

Energy 15

Manufacturing 31

Property & Construction 73

Transport 19

Distribution 53

Financial 0.8

Other services 6.0

Other 3.0

TOTAL 62.0

LEGEND 'GREEN AMBER RED
1 AIB lending exposure @ 31.12.2019 <10%  10-20% 20%+
2 Based on the EPA's Irish Final GHG Emissions report 2018 <10%  10-20% 20%+
3 Based on SBTi guidance for Fls N N/A Y

Source: Company information.

https.//aib.ie/content/dam/frontdoor/ personal/sustainability/aib- bilite- 2020.odf

All examples have strengths and weakness. Not necessarily 100% PRB compliance
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https://aib.ie/content/dam/frontdoor/personal/sustainability/aib-sustainability-report-2020.pdf
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Jyske Bank (Climate Change)

Table 3 - Loan portfolio and CO2z emission

PRB Impact Analysis Methodology: https://bit.ly/3MiFFBD

Impact analysis/ Business volume Miieped Impact Analysis Climate: https://bit.ly/3jXcvM5
performance 2021 2020 2019 cr;al?gg 2021 2020 2019 cg:.;gg https://investor.jyskebank.com/investorrelations/sustainabilit
measurem ent Personal Clients 185,978 195,860 197,570 -9,882 299,427 478,391 499,917 -178,964 M&Ct
Car loans 12124 10065 10,168 2,059 175612 251,995 268,014 -76,383
Home loans 173854 185,795 187,402 -11,941 123815 226,396 231,903  -102,581
Corporate clients 241615 222518 219621 19007 920101 1001238 1107697  -siaze Based on the output from the Portfolio Impact
Transport 5377 5,183 4316 194 384,562 444,581 484,425 0010 100, the overall assessment is that Climate is the
Agriculture and fishing 12,187 13,158 15,934 971 264056 284,800 341,738 20740 first
Mortgage loans 169,420 162,609 163,251 6,811 116,105 149,970 154,357 53865 Negative impact area that Jyske Bank should first
Manufacturing industry 8,790 7,278 8,502 1,512 70,657 63,663 74,245 6,994 SUbjeCt to a closer analySiS.
Other corporate loans 45,840 34,290 27,618 11,551 84722 58,223 52,932 26408 The negative impact within Climate relates to the
Total 427,593 418,378 417,191 9215 1,210,529 1,479,629 1,607,614  -260,100 fact that a fairly Iarge proportion of Jyske Bank's
e o wey2ime lending

activities consists of loans for owner-occupied

homes and residential rental properties, where the

Emission intensity many
tannes GOz per Ditkm thousand properties affect the climate through

2021 2020 2019 Change
2120 consumption and through the CO2 emission of the
Personal Clients 1.61 2.44 253 -083 properties.
Car loans 14.48 25.04 26.36 -10.56
Home loans 071 122 124 -051 |n addition, Waste and Soil Quality have also been
Corporate clients 381 450 504 -069 jdentified as important negative impact areas. The
Transport R 8s.77 11224 1426 most important positive impact areas are Housing,
Agriculture and fishing T 2164 2145 005 Climate and Inclusive, healthy economies (find out
Mortgage loans s 092 0%5 023 about the analysis on  waste here:

Manufacturing industry 8.04 875 873 -0.71 hnps { fID”ESIQ[ |”S|;Eban|§ com fID"ESIQ[[EBIIQDS !
Other corporate loans 1.85 1.70 192 0.15 susta i na |Q |I|I‘ / {l m |: I :I)

Total emission intensity 2.85 3.54 3.85 -0.69

All examples have strengths and weakness. Not necessarily 100% PRB compliance


https://investor.jyskebank.com/investorrelations/sustainability/impact
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[ eoe  NatWest: emissions profile

performance

measurement The table below shows our estimates bosed on our werk to dote and should be read in conjunction with section 5.8 [Coution ebout climate metrics) and Risk Foctors included in the 2021
Annual Report and Accounts. The table below shows NotWest Group's estimated (i) financed emissions, (i) physical ond economic emissions intensities, (i) physical emissions intensity
estimates for year 2030 aligned to NatWest Group’s climate ambition to halve the climate impact of financing activity, intended to be aligned with SBTI guidance. We will continue to work on
this in 2022 and further refine cur estimates as we enhance our understanding, calculation methoedologies and data, We have used o combination of methodologies (some of which are still
under development) to calculate these emissions. Refer to sector poges in this section for further details on methodologies and opprooches used.

Estimates of financed emissions and emission intensities:

Sector ThMCos  hcom e ey oiendyy TOMCOs  GACOM e ey oty R
Residentiol martgages' 3.2 37.4 kgCO,eim? 17 3 38.7 kgCO,e/m? 17 19.6 kgCO,a/m?
Commerciol real estate 0.4 56.5 kgCOe/m’ 21 0.4 56,0 kgCOe/m? 21 22.5 kgCOe/m’
Automative manufacturing® 0.5 248 gCO,e/vkm 1,488 0.3 260 gCOehvkm 1,362 197 gCo,eivkm
Agriculture - primary farming® 4.5 2,147 tC0 e/Em 1,060 4.1 2,075 tCO,e/Em 1,033 1,527 tCO.e/Em
Agricultura = LULUCF® [424) 1CO,e/Em (635) (333) tCO,e/Em (729) (1,493) tCO,0/Em
Lond tronsport** 0.8 0.8 357 0.6 0.7 348
of which freight road 0.2 0.3 37.3 gCOe/t-km 324 0.1 0.2 36.7 gCO,ei-km 317 29.8 gCOse/t-km
of which passenger rail 0.3 0.2 506 gCO.e/p-km 924 0.3 0.2 50.6 gCOe/p-km 976 29.5 aCO,eip-km
of which passenger road 0.3 0.3 73.2 9CO.a/p-kmn 234 0.2 0.3 54.9 gCO,a/p-km 221 44.6 gCO,eip-km
Electricity generation 1.7 258.5 kgCOe/MWh 546 2.4 223.2 kgCO,e/MWh B34 53.1 kgCOa/MWh
Aviation®! 1.6 1,748 1.8 2,122
il and gas™ 0.9 15 2.5 1CO,0/T) 531 1.7 1.9 2.6 1C0,0/T) 736 1.6 tCO,eT)
Shipping® 0.3 311 0.4 319
Iron and steel 0.4 1.5 tCOetonne 5,690 0.3 1.6 1CO,e/tonne 4,820 0.8 tCO,etonne
Aluminium 2.2 ICOetonne 1,107 2.5 WCO,eftonne 1,155 1.8 t50,efonne
Cement 0.4 0.5 ICOyetonne 2,670 0.5 0.6 KCO,etonne 2,586 0.2 1C0,e/ionne

2019 Soope 1 ond 2 emisions hove been revised due to improvement in underhying dofo primarily impocting the coloulotion of original loon to volue uwed to otbribute emisions to NotWest Group.
2019 estimctbes oy been rvised dus bo erhoncements in eualichlity of ovailable custome>r froncd data

2019 ond F020 Scope 1 ord 2 emissions ore below 0. 1meC00e.

Scope 3 ermsaions are ncluded 0 the estmation of phyiscol ermsecrs ntersly,

Pyl ik milermtse b baen oflculatid of sub-iacton bl

Prrysical emasion mtensiies have not been colulobed o Abschae Controction Approach i uied for estimating reduction required by 2030,

2019 pstimetos hovn besn revised dun 1o BaZERGICN i scope o onalas 19 melude ol oot in the secter: prnvicusly only ol ord g PXLIOCIGN BETAALINE Wire in S200s.

P R
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Commonwealth Australia (Financial health & inclusion)

Impact analysis/ A vital step to achieving our purpose
performance is also defining and measuring

measurement financial wellbeing so that we
can work to improve it in

meaningful ways.

Reported Financial Wellbeing Scale Observed Financial Wellbeing Scale
To do this, we have worked with
the Melbourne Institute (MI):
Applied Economic & Social Research
to create two ground-breaking 48%
measures of financial wellbeing:

31% 35%
The CBA-MI Reported Financial 31%
Wellbeing Scale (version 1) is 15%
formed from people’s responses 9% 18%
to 10 questions about their
perceptions and experiences Having trouble Just coping Doing okay Having trouble Just coping Doing okay at
of their own financial 0225 25-475 5075 775100 0265 3153 5779

wellbeing; and

The CBA-MI Observed Financial
Wellbeing Scale (version 2) is
formed from five measures
that come from customers’
financial records.

The Scales provide comprehensive
yet simple measures of financial
wellbeing outcomes that can

be used by Australians to better
understand their own financial

All examples have strengths and weakness. Not necessarily 100% PRB compliance


https://www.commbank.com.au/content/dam/commbank-assets/banking/guidance/2018-06/using-survey-banking-data-to-measure-financial-wellbeing.pdf?ei=what_UniMelbPDF
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Barclays (Climate Change)
Target

The table below sets out selected targets and policies we have previously announced,

setting

progress against them, and the new announcements we are now making.

Strategic pillar Previously announced target/policy Progress* MNew announcement

Achieving net
zero operations® By the end of 2021 2021 Performance

= -80% GHG emission reduction Scope 12 and 2* » -86% GHG emission = -90% GHG emission reduction in Scope 1 and 2 (market-
(market-based) against a 2018 baseline reduction based) by the end of 2025 against a 2018 baseline

94% renewable electricity | ® Source 100% renewable electricity for our global
Carbon neutral for Scope operations by end of 2025

1, Scope 2 and Scope 3°
business travel emissions
since 2020

= Source 90% renewable electricity for our
global operations

Reducing our
financed emissions By the end of 2025 2021 Performance By the end of 2030°

Portfolio = -15% absolute CO, emission reduction against * -22% absolute CO, = -40% absolute CO,e’” emission reduction against a
reduction a 2020 baseline (Scopes 1, 2 and 3) emission reduction 2020 baseline of 78.5 MtCO,e (Scopes 1, 2 and 3)
targets

= -30% CO, emission intensity reduction against * -3% CO, emission * -50% to -69% CO, emission intensity reduction against
2 2020 baseline (Scope 1) intensity reduction a 2020 baseline of 320 kgCO,/MWh (Scope 1)

Cement nfa nia * -20% to -26% CO e emission intensity reduction against
22021 baseline of 0.620 MtCO,e/Mt (Scopes 1 and 2)

nla nfa = -20% to -40% CO e emission intensity reduction against
a 2021 baseline of 1.926 MtCO e/Mt (Scopes 1and 2)

All examples have strengths and weakness. Not necessarily 100% PRB compliance


https://home.barclays/content/dam/home-barclays/documents/citizenship/Sustainability/Barclays-Climate-Strategy-Targets-and-Progress-2022-Final.pdf

UN:
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Amalgamated Bank (Climate Change mitigation)

Target

settmg
COMMERCIAL REAL ESTATE ABSOLUTE EMISSIONS REDUCTION TARGET

14,000

12,000 p———f— et . X .
., As of Amalgamated Bank's baseline year 2020, financed
?5 10,000/ — Absolute Emissions Trajectory emissions from their commercial real estate portfolio
5 == Absolute Emissions Trajectory represent about one quarter of all financed emissions. The
i_ 8.000 with US and State Policy f I . I d b 1 . . I d . d . I
£ | & Abeokilin Exlssione portfolio includes about 00 properties including industrial,
3 6,000 ——f—— L R e at Target Year warehouse, retail, office, and mixed-use facilities. As of
w | \ & Absolute Emissions at Target 1 . .
- I i . Vanswith S s Seate Pobes Am.algamated Banks basgllne year 2020., financed
g emissions from their multi-family portfolio represent about
<

one eighth of all financed emissions. The portfolio includes
~| | | | — about 200 multi-unit apartment buildings (see page 7 of
2020C ‘2025 9030 2036 2040: 2048 2080 their net zero climate targets report).

Year

MULTI-FAMILY ABSOLUTE EMISSIONS REDUCTION TARGET

6,000
5,000 | https://www.amalgam nk.com/si fault/files/N
o .
@ = Absolute Emissions Trajectory t ZeI'O CI'mate Tar etS Re Ol"t df
c 4,000 }
S === Absolute Emissions Trajectory
» with US and State Policy
S 3,000 ——t— 5 %
% N @ Absolute Emissions
T= at Target Year
w |
) 20000 === & Absolute Emissions at Target
% Year with US and State Policy
3 1,000}
<C
ol |
2020 2025 2030 2035 2040 2045 2050

Year

All examples have strengths and weakness. Not necessarily 100% PRB compliance


https://www.amalgamatedbank.com/sites/default/files/Net_Zero_Climate_Targets_Report.pdf
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5= Examples

Target Members of the Net-Zero Banking Alliance (NZBA) commit to transition the operational
setting: and attributable GHG emissions from their lending and investment portfolios to align
climate with pathways to net-zero by 2050 or sooner.

mitigation

Principles for
Responsible Banking

Giidelines for Baseline 2020: absolute financed emissions baseline of the corporate lending portfolio was 27.2 Mt

Selihogtn CO2 e.
Banks
% Coverage: USD37.4 billion of assets, coverage of 82% of our in-scope assets of USD45.6 billion

The bank began by setting targets in two most carbon-intensive sectors (power generation, real
estate), covering 66% of overall absolute financed emissions baseline. This is in line with the priorities
of the countries.

This is an In line with the IEA NZE2050 scenario, the bank

illustrative . L - |

example. You commits to reducing its financed emissions by B oo

should check the 72% by 2030 in power generation from a T

full Guidelines to : 0 E K
. 70

set your SMART Pasellne of 11.4 Mt CO2 e and by 54% by 2030 %

target properly. in real estate down from 6.7 Mt CO2 e. B



https://www.unepfi.org/publications/guidelines-for-climate-target-setting-for-banks/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/03/Foundations-for-climate-mitigation-target-setting.pdf

Target
setting:

financial
health

Guidance for banks

Financial Inclusion
and Financial Health

Target Setting

Principles for Responsible Banking

Thisis an
illustrative
example.
You should
check the
full
Guidelines to
set your
SMART
target

properly.

Country context

Examples

Baseline

Targets

UN®&

environment finance
programme initiative

Principles for
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Increase the share and volume of low-income customers and micro entrepreneurs in our
portfolio and promote financial health to reduce over-indebtedness by 2025. We also commit to
measure the financial health of our clients by 2025. Alignment with SDGs 1, 8, 10

KPIs

45% of the country's
populationis considered
low-income and 35% of
adults do not have a bank
account.

40% have access to credit
and of those, 30% are over-
indebted.

30% of microentrepreneurs
do not have a bank account
and 65% do not have
access to credit.

40% of the adult population
has no financial education
and no digital skills.

In 2020, 25% of accounts
were from low-income
users, and they have 15%
of our loan allocation
whose over-
indebtednessis 30%
larger compared to the
total individual customer
base.

15% of the commercial
accounts are of
microentrepreneurs and
they have 10% of our
credit allocation whose
over-indebtednessis
30% larger compared to
the total base of SMEs.

Increase the percentage of

bank accounts of low-income
users by 46% (reaching 30% of
total consumeraccounts), and
of commercial customers who
are microentrepreneurs by 40%

(achieving 20% of SME
accounts) by 2025

Increase by 10% the allocation
of credit for microentrepreneurs
until 2030 reaching a volume of

USD 110MM

Reduce by 30% over-
indebtedness of low-income
customers and
microentrepreneurs by 2025

% low-income bank
accounts/ total
consumer accounts

% microentrepreneurs
account/ total SME

Volume of credit and
portfolio allocation for
microentrepreneurs

% over-indebtedness
of low-income
customers and
microentrepreneurs


https://www.unepfi.org/publications/guidance-on-financial-inclusion-and-financial-health-target-setting/
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Target
setting:

Example 3: Increase the share of products and services offered to women in its retail
portfolio by 2025 by increasing portfolio allocation and the number of women

gender
customers and women owned and/or led SME clients. Alignment with SDGs 5.

equality

Country context Baseline Targets KPIs

Thisis an
illustrative

example. You
should check
the full
Guidelinesto
set your
SMART target

properly.

Our National Development
Plan has a Gender Equality
Strategy document, and It
aimsto advanceon
genderequality with a
strategical focus on
women'’s participationin
the economy and access
to finance.

Women represent 35% of
all entrepreneursin the
country, 72% of men have
bank accounts, compared
to 65% of women,
representinga 7% gap.

Forthe year 2020 the bank
determines that women
customer constituted 30% of
customers in the retail
portfolio, accounted for20%
of the loan allocation. And

For SMEs portfolio, 15% of its
total lending to SMEs was
allocated to women-owned
and/orled business and the
average loan size was
substantially lowerin
comparation to male
owned/led SMEs (58%)

Increase the number of
women customers by 15%
and the allocation of loans to
women customers by 15%
by 2025

Increase the allocation of
loans to women-owned
and/orled SMEsto 25% by
2025 (achieving USD 300
MM per year)

Engage with entrepreneur
women to level their growth
capacity (20% of clients) by
2025

# and % of women
customers by 15% and
the allocation

% and volumeloansto
women customers

% and volumeloansto
women-owned and/or
led SMEs

# and % of

entrepreneur women
on capacity building
and related activities


https://www.unepfi.org/publications/guidance-on-gender-equality/

Portfolio Impact
Analysis Tool
for Banks
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Impact tool

Principles for
Responsible Banking

The Portfolio Impact Analysis Tool for Banks was designed specifically to support

signatories to the Principles for Responsible Banking (PRB) in achieving Principle
2.

It was developed by a Working Group of PRB Core Group members and endorser
banks, along with other UNEP FI banking members, under the leadership of the
UNEP FI Secretariat.

Benefits of using the Tool include:

« Free & transparent: available in open-source (downloadable from the UNEP FI
website)

 Interoperable with UNEP FI's other resources (e.g. target-setting guidance) and
with a broader set of impact management norms, resources and measurement
methodologies (e.g. SASB, PCAF, etc.)

» Driving convergence: usage across a community creates a common language in
a fragmented landscape

 Live: on-going co-creation with users to enhance and further develop the Tools



https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
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As of 2022, UNEP FI's Impact Analysis Tools are gradually transitioning to a ‘modular’ format, where
main components of impact analysis are contained within distinct ‘modules’.

IMPACT ANALY SIS
I

|"_
IDENTIFICATION
(SIGNIFICANT IMPACT AREAS) ASSESSMENT

Ung » Review of business activities Un\derstan{hngl;.‘r gﬁgﬁgractlce and
. e g “|dentification Modules X pe .
Scoping Context . ‘Assessment Modules (Consumer Target-setting
*Context Module T s R L Banking, Institutional Banking)
Institutional Banking) '

U Assessment
ONER  mpoct = Modules to be
k. released in Download here the Context
October 2022 and Identification Modules
+ User Guides + Demo
versions!



https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/

Impact tool

Context Module

Overview

PRB requirement: 2.1.c. Context

Key highlights:

Understanding the environmental, social and economic context of the countries and locations
in which your bank operates

» Possibility to map needs at one or several levels, depending on the scope: country level,
local level or global level

* Needs assessment performed on the basis of official statistical data sets, policy
documents, trends & scenario research

» Prepopulated needs data for around 90 countries and possibility to conduct a quick
context assessment where data is already available in the database

UN®&

environment | finance
programme initiative

Principles for
Responsible Banking

User Guide

UNEP FI Impact
Analysis Tools

" Context module
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Context Module

My Parameters
- . -
1. Which countries do you fuant o ass:ess.. . . . Italy Serbia
Fiease select all the countries that you wish to include in the scope of your analysis
/ YES YES
Availability of data in the database Please go to worksheet 'Country Assessment' to see available data, Please go to worksheet 'Country Assessment' to see available data,
add data [if needed) or proceed straight to worksheet 'Country & Local | add data (if needed) or proceed straight to worksheet 'Country & Local
You Can Results' Results'
7'y
deC|de the 2.a. Will you also be assessing needs at the local level for any of the above countries?
I I f th Fiease select 'yes' for all the countries that you wish to also assess at the local level no neo
evel O € > (rote that you con assess locations for o maximum of & countries)
context
ana |y S | S Fiease name the locations you wish to assess (if applicable)
(country,
IocaI; g IObaI) Availability of data in the databasze

\ 2.b. Will you also be assessing needs at the global level?

Fiease select 'yes' or ‘no’

no

Overview Mavigation My Parameters Country Assessment Local Assessment Ccﬁntr}r & Local Results Global Assessment + Results Data QUT

For the selected countries, you can see if data is
already available in the database
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Context Module

Results

If data is already available, you can move straight to the ‘Country & Local results’ tab and
review the ouputs

a. Needs and priorities per country & location ngh level
Sustainable Development Pillars —» Socio C MNatural environment resu Its
overview of
mpoct Aress > priority impact
areas per
country and, if
Impact Topics > applicable, by
location
5DGs >

Countries & Locations +J-

Croatia

Italy

Serhia
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Context Module

Results

a. Level of need by country and locations (if applicable)

m——— Detailed results: spider charts showing levels of
N A R N s need based on statistical data-sets

+ table showing status of all the impact topics in

RN S < the relevant countries and locations considering

all three types of resources

Socio-econamic Equality & justice

convergence

Str institutic

Infrastructure i
peace & stability

Healthy economies

deteri ti
high priority eriorating

b. Levels of need by impact topic, including priority topics and trending topics high level of need T {‘m‘-'m:::& Sﬂ‘-’f)’aﬂﬂs

Sustainable Development Pillars —»
Impact Areas -
Impact Topics =
slavery disasters (Integrity & & safety) re & n
security of sanitatio
SDGs 5 $DGs 3.9, 6.1,| 005 21 22 SDGs | SDGs |
Countries & Locations - SDG 16.1 5DGs 8.5, 8.6, | 5DGs 8.5, 8.6, _ 5DGs 1.5, 62 6.4, 65, 23,24,25, |5DGs 7.1, 7.2, 5DGs14, |15 1a |la 41 SDGs
B.7,16.2 B.7.16.2 115, 13.1 6.3, 6.b 2.a,2b 2 | 73,78 7.0 111,113 | 22,31, (4.2, 43, 9.1, 11.2 ;
123 3.5 3.7 |44 45,
Croatia 1 1 1 1 1 /A /A 3 3 1 4 3 1 4
Italy 1 1 1 1 1 /A NiA 3 3 2 4 3 1 4
Serbia 2 1 3 2 1 /A k] M/ 3 3 1 1 3 1 3
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Impact Areas = Integrity & security of person
; - Mod . . Matural Other
Context Module Impact Topics > Confiict =M | adibon | Dataprvecy | A
slavery disasters
. 5DGs 8.5, 8.6, | SDGs 8.5, 8.6, S5DGs 1.5, 11.5,
Assessment Corresponding SDG(s) 5DG 16.1 s o o S _ a b
po g (<) 8.7, 16.2 B.7.16.2 131
- - - - - - - - - -
3 [=30s =)= i (0= Rlgt=] o] [ Uit t=R) g =T a = DT FIpET TTAFORIT -
Resources Conflict Noualnanmant MNaualanoant Mot Plah=l Dicl
. FreSence ot  VICtms or LATIaren Level gt aata RISk OF
. . . Metrics . n g
If data is not already available in the _ _ et ppn GRS U SR
Scoring system: 1 (low need) No conflict errramliche Sl Heawy -
. . . . LISpuUte;non- 4.1-0.49 YElow neaiam (3.2
database or if you wish to complement o | SCOTINESISIETE2 (MOGEISE N2E0) | iz g Robust
reTEfEns] : - rlerorice  Hieflogmes  GiplEmmes s
. . . Scoring system: 3 (high need) Violent crisis | _ . - . Maoderate High (5-68.5)
existing data, you can fill out the assessment | scoring system: s ey ighneey | U0 IUTRERST REERERE ) venrEn o
/] y coring system. & {very high nee su=rfisre FRz=llammar rhz=llanmrars imite i
. Comments
tables before moving to the results y
Statistics
Worksheet Need scores 1 1 1 1 1
Resources
Metrics
Regionalfcountry Scoring system
resources Comments
Values
You can use : Need scores
Croatia
h Need score per impact area/topic 1 1 1 1 1 | NfA
up to three — e
ource and date
types of P eme g eme pems e
. Comments
Policy Source and date L |piease |piease |piease |please |piease |piease
reSOu rces Documents Priorities calart) ealamty calarth calart) ralarth calart)
5 d dat Comments
ource and date
. |please |piease |please |please |please |please
calart) calorth calort) calort) calarth calart)
Priority impact area/topic? NSA | NfA | MN/A NfA NJA N/A
TWorTa Gark
- Resources Slinnata Dicl
International For the woria
Comments .
TEEILIEEE |piease |piease |piease jpiease  CTHIEEEETS  |piease
Direction of trends
Trends & calart) calarth calarth calart) calarth calart)
- Resources
Scenarios | pegionalfcountry
Comments
TESILLIZES Direction of trends |piease |piease |piease |piease |piease |piease
salart) salart) calart) salart) calart) salart)
Statiie nf imnart area franic deterinrating ? min | (Y | (YN min (I} | min
Navigation My Parameters Country Assessment Local Assessment Country & Local Results Global Assessment + Results Data OUT
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Institutional Banking/ldentification Module

Overview
User Guide
UNEP FI Impact
Analysis Tools
Institutional Banking/
PRB requirement: 2.1.b. Portfolio Composition L

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) associated
with banks’ Institutional portfolio/s and overlaying these associations with country priorities, in order
to identify most significant impact areas/topics

»  Works for business/corporate/investment banking portfolios

« Sector selection possible in a variety of industry classification codes (ISIC, NACE, NAICS,
ANZSIC, JSIC, CNAE)

« Interoperability features (SDGs, EU taxonomy, main human rights violations)



Institutional Banking/Identification Module
Portfolio composition

Total volume of your Mix of Business and Corporate Banking portfolio

Impact tool

28,000,000,000
(outstanding loans) S
Y ickl
O u C a n q u I C y Volume of Mix of Business and Corporate Banking portfolio in the country (outstanding loans)
identify your -
t . a. Client type Indicator: outstanding loans.
sectors using S ——r——
. o SmE amount portfolio
the filters of the g efcont)
‘t b I Indicator: outstanding loans 8,000,000,000.00 L 53.33%
b. Sector exposure { Indicator outstanding loans.
Sectors (ISIC) My sectors Key sectors EU Taxonomy General purpose [amount) General purpose (%) ] (%)
(use the filter to tailor this list) {optional: use this column to (use the filter to see key {use the filter to see Italy Iealy italy Italy
x| catpture the nomenclature use , sectors) - eligible sectors) - - = =
107 Manufacture of other food products. 1,000,000,000.00 6.67%
1074 Manufacture of macaroni, noodles, couscous and similar farinaceous products 200,000,000.00 1.33%
1101 Distilling, rectifying and blending of spirits 20,000,000.00 0.13%
24 Manufacture of basic metals 100,000,000.00 0.67%
291 Manufacture of motor vehicles 2,000,000,000.00 13.35%
293 Manufacture of parts and accessories for motor vehicles _ 200,000,000.00 1.33%
3211 Manufacture of jewellery and related articles 200,000,000.00 1.33%
351 Electric power generation, transmission and distribution X 2,000,000,000.00 1333%
F Construction . 2,000,000,000.00 13.33%
4101 Construction of green buildings and green refurbishment/ rennovation 800,000,000.00 5.33%
45 Wholesale and retail trade and repair of motor vehicles and motorcycles 800,000,000.00 5.33%

w Mavigation ‘ My Parameters

Portfolio Compeosition

Profile-Country 1 | Profile-Country 2 ‘ Profile-Cou try 3 | Summan ‘ Sector-impact Map | Interlinkages Map | Data IN ‘ ®

You can see which sectors are
key and which are eligible based
on the EU Taxonomy

finance
initiative

environment
programme

Principles for
Responsible Banking

Here you indicate
the exposures
and you may
choose to
distinguish
between general
purpose and
dedicated
products



Institutional Banking/Identification Module
Outputs

Based on the portfolio breakdown, outputs are generated by country

POSITIVE IMPACTS
Impact areas

ALL ASSOCIATIONS — sssless KEY ASSOCIATIONS @ COUMTRY PRIORITIES @ LOCALFRIORITIES  eemSHES

Integrity & security of person

100%
Circdari‘t‘. Heszlth & safety
20%
0% HAvailabili ibility, affordabili
Biodiversity & healthy ecosystemsgy Ve |.|t'.l,ac09551 e E r. ",
40% guality of resources & services
20%
CEmate stabilityllh @Livelihood
Sodo-economic convergenos ) Equality & justice
Infrastructure Strong institutions, peace & stability

Healthy economies

*the dots do not represent a value. They only show if an impoct area is a priority in the
country/locations (based on dara in the Context Module).

environment finance
programme initiative
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High level outputs: proportion of portfolio
associated with the different impact areas
and priorities in the country/locations

MEGATIVE IMPACTS
Impact areas

ALL ASSOCIATIONS e K EY ASSOCIATIONS @ COUNTRY PRIORITIES & LOCAL PRICRITIES

Imtegrity & security of person

100%:
Circulart Health E safety
i 0%
60% ilzbili ihili ili i
Biodiversity & heskhy scosystemsgy .Avallahlllt\,r, accessibility, a‘:Fenr:I\i:I::;ht\(, quality of resources &
M
Cimate stabiityl @ Livelihood
Sodo-ecomomic convergence Equality & justice
Infrastructure Strong irstitutions, peace & stability

Healthy economies

*the dots do not represent a velue. They only show if on impact areg is o priority in the country/locations
{based on data in the Context Moduls).
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Institutional Banking/ldentification Module
Outputs

Detailed outputs: heatmap showing impact associations between the
individual sectors you are financing in the country and the different impact
areas and topics

Impact Areas >
Impact Topics = Health & safety Water Food Energy
SDGs 3.1,3.2, | SDGs3.9,6.1, | SDGs2.1,2.2,
. SDGs 7.1,7.2,
Corresponding SDG(s) > 6,|6.2, 6.4, 6.5,6.a,(2.3,2.4,2.5, 2.3,
7.3,7.a,7.b
6.b 2.b, 2.¢,12.3
EU Taxonom Type of Filter here for: | Filter here for: | Filter here for:
Sectors My sectors | Total % of portfolio % of general purpose % of dedicated L. Y Key sectors yp. . f f f
eligible sectors association safety Water Food Energy
- - - - - - B [
107 Manufacture of other food 6.67% 6.67% positive impacts
167 Manufacture of other food
anufacture of other foo 6.67% 6.67% negative impacts
oroducts .
1074 Manufacture of macaroni, 133% 133% sostive impacts
gggglm mlfj';r?uq ar}d similar
anufacture o m?ca_ronl, 133% 1.33% negative impacts
nnﬂdlegj,ﬂj_.nmuc and wml%lrbl di
1101 Distilling, rectifying and blending 0.13% 0.13% positive impacts
?flariir[i)tqt'll' tifyi d blendi
: -|s illing, rectifying and blending 0.13% 0.13% IR
of spirits
24 Manufacture of basic metals 0.67% 0.67% positive impacts
24 Manufacture of basic metals 0.67% 0.67% negative impacts
291 Manufacture of motor vehicles 13.33% 13.33% positive impacts
291 Manufacture of motor vehicles 13.33% 13.33% negative impacts
293 Manufacture of parts and 1.33% 1.33% positive impacts
grg%eunrie? fntr mn‘r]gr vr,thirlea
ar}u acture of pa s-an 1.33% 1.33% negative impacts
_%%ﬁsinrltp_q for motor \l(—‘hl{JP';
grgjl-]‘iETlﬁi':ilpn and dlsfnhu‘r{on
ectric power generation,
etriep generat 13.33% 13.33% negative impacts

| wy parameters [ portfolio Composition [ profile-Country 1 [IINIINAGER Profile-Country 3 [| summary [ttt R LA L ot~ G i ]



Institutional Banking/Identification Module

Outputs

Impact tool

Detailed outputs: Overview of significant impact areas/topics (based on sector
exposure, country priorities, key sectors, client types, interlinkages)

UN &

finance
initiative

environment
programme

Principles for
Responsible Banking

Prioritized significant impact
areas and corresponding SDGs

\

Positive associations

Negative associations

Impact areas

Livelihood

Availability, accessibility,
affordability, quality of
resources & services

Healthy economies

Health & safety

Infrastructure

Impact topics

Employment,Wages

Water,Food,Energy,Housing
,Healthcare &
sanitation,Education, Mobilit
y,Information, Connectivity,C
ulture & heritage

Flourishing MSMEs

Health & safety

Infrastructure

Proportion of portfolio

100.00%

87.14%

78.57%

48.57%

12.86%

Associated i Associated i
(positive) (negative)
Modern slavery,Child
labour,Health &
safety, Wages,Social
protection,Gender
equality,Ethnic/racial
equality.Aze
Health & Health &
safety,Education, Mobility,In | safety, Water,Information,C
formation,Culture & ulture &

heritage,Finance,Employme
nt,Wages,Social
protection.Gender

Employment,Sector
diversity,Socio-economic
convergence

Healthcare & sanitation

Natural disasters,Health &
safety, Water,Energy,Healthc
are &
sanitation, Mobility, Connecti
vity,Employment,Socio-

heritage,Wages,Climate
stability, Waterbodies, Air,Soi
|.Species.Habitat.Resource

Resource intensity, Waste

Modern slavery,Health &
safety,Social
protection, Ethnic/racial
equality,Other vulnerable
groups,Soil, Species,Habitat,

o

PR,

Impact areas

Health & safety

Livelihood

Climate stability

Biodiversity & healthy
ecosystems

Circularity

Impact topics

Health & safety

Wages,Social protection

Climate stability

Waterbodies,Air,Soil, Species
,Habitat

Resource intensity, Waste

Proportion of portfolio

100.00%

100.00%

100.00%

100.00%

100.00%

Associated impacts
(positive)

Healthcare & sanitation

Modern slavery,Child
labour,Health &
safety,Wages,Social
protection,Gender
equality,Ethnic/racial
eaualitv.Age

Natural disasters,Health &
safety, Waterbodies, Air,Spec
ies,Habitat,Resource
intensity

Health &
safety, Water, Infrastructure,
Socio-economic
convergence,Climate
stability, Waterbodies, Air,Soi

|.Species. Habitat.Resource
Natural disasters,Health &

safety, Water,Food,Energy,H

ealthcare & sanitation,Sector
diversity,Climate

stability, Waterbodies,Air,Soi

[

A Uakitns Do

Associated impacts
(negative)

Energy,Other vulnerable
groups,Socio-economic
convergence

Flourishing MSMEs

Prioritised
impact
areas/topics
Biodiversity &
healthy
ecosystems

(select impact
area/topic)

(selectimpact
area/topic)

(select impact
area/topic)

(select impact
area/topic)

(select impact
area/topic)

(select impact

araafanic)

Prioritised SDGs

SDG 11
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Consumer Banking/ldentification Module

Overview
User Guide
UNEP FI Impact
Analysis Tools
PRB requirement: 2.1.b. Portfolio Composition A

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative)
associated with banks' Consumer portfolio/s and overlaying these associations with
country priorities, in order to identify most significant impact areas/topics

« Product selection possible in a variety of industry classification codes (ISIC, NACE,
NAICS, ANZSIC, JSIC, CNAE)

« Includes different population groups (income, gender, age, location and other
vulnerable groups)

« Interoperability features (SDGs)

» Preselection of certain significant impact areas: finance, equality & justice
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Consumer Banking/Identification Module
Portfolio composition

Volume
In the columns below, please indicate the volume of business for each product type. You can use up
to three different indicators. Note that your indicator selection needs to have been made in the 'My
Parameters' worksheet. I d . f' . f . f d .
_ _ P entitication of main types ot pro ucts/services
Indicator 1: amount (outstanding loans)
customers selected I I ( ‘t . I)
% % % p
Volume (automaticall Volume  |(automaticall Volume (automaticall
¥ generated) y generated) y generated)
644 Consumer banking (unhide the rows and 0.00% 0.00%
6441 Current accounts (unhide the rows and 0.00% 0.00%
64411 Current accounts with payment services (cheques, debitcards) {unhide the rows and|  20,000,000,000.00 28.57% 6,000,000.00 30.00%
Easybanking 5,000,000,000.00 7.14% 1,500,000.00 7.50%
Premium 5,000,000,000.00 7.14% 1,500,000.00 7.50%
Evergreen 5,000,000,000.00 7.14% 1,500,000.00 7.50%
InfinityPlus 5,000,000,000.00 7.14% 1,500,000.00 7.50% =
Client types
0.00% 0.00% Income
0.00% 0.00% >
0.00% 0.00% Low-income populations Middle-income populations
0.00% 0.00%
In the tables Indicator 1: it itstandii Indicator 1: it tstandi Indi
0.00% 0.00% . el et mm S TSRl | | ufictor 31 i i icator selectend || [ Rl TS et SRS ||t 3210 il icator selectent || IR
. . on the right, loans) loans)
0.00% 0-00% please indicate
64412 Current accounts without payment services (unhide the rows and 0.00% 0.00% the volume of % % % % % %
6442 Savings (unhide the rows and 0.00% 0.00% business per Volume (automatically Volume (automatically Volume (automatically Volume (automatically Volume (outomatically Volume (automatically Vo
64421 Savings accounts (unhide the rows and | 10,000,000,000.00 14.29% 3,000,000.00 15.00% client typesfor CEIETE GEEEEE) GEECEE gergaied) gergaied) genomied)
L _ each product
type. You can
use up to three
different 5,000,000,000.00 7.14% 1,500,000.00 7.50% 10,000,000,000.00 14.29% 3,000,000.00 15.00% 5,000,0
indicators. 0.00% 0.00% 0.00% 0.00%
Note thatyour
" o o o
indicator 0.00% 0.00% 0.00% 0.00%
selection 0.00% 0.00% 0.00% 0.00%
. f: . . . MESG/iEe 0.00% 0.00% 0.00% 0.00%
|dentification of main types of clients seemaser
the "My . . . i
. . 0.00% 0.00% 0.00% 0.00%
(income, gender, age, location, other e
0.00% 0.00% 0.00% 0.00%
vulnerable groups) >
0.00% 0.00% 0.00% 0.00%
1,000,000,000.00 1.43% 200,000.00 1.00% 3,000,000,000.00 4.29% 1,000,000.00 5.00% 6,000,0

‘erview Navigation Portfolio Composition Sector-impact Map Interlinkages Map ‘- @ 4




Consumer Banking/Identification Module

Outputs

Impact tool

First, you see impacts driven by the types of products/services you offer to your customers

POSITIVE IMPACTS

ALLASSOCIATIONS —esgesKEY ASSOCIATIONS
@ COUNTRY PRIORITIES @ LOCAL PRIORITIES

Integrity & security of

person
100%
Circulari Health & safety
ol BOD%
Biodiversity & healthy 80% Availability,
accessibility,

€ecosystems 0%
20%
Climate stabilitygy 0%

Socio-economic

affordability, quality...

@Livelihood

Equality & justice

CONVErgence

Infrastructure

Strong institutions,

peace & stability

Healthy economies

e ima vy

@ COUNTRY PRIORITIES

NEGATIVE IMPACTS

ALL ASSOCIATIONS  sssgesm KEY ASSOCIATIONS

LOCAL PRIORITIES

Integrity & security

of person

) 100%
Cﬁrcularlt"

Biodiversity & 60%
healthy @

ECOSYSIEMS A%

20%

Climate stabilityl) 0%

Socdio-economic
convergence

Infrastructure

Health & safety

Availability,

accessibility,
@ ior datiity,

quality of .

@Livelihood

Equality & justice

Strong institutions,

peace & stability

Healthy economies

High level outputs: proportion of
portfolio associated with the

different impact areas and priorities
in the country/locations

Detailed outputs: heatmap showing impact

associations between the individual
products/services you are offering in the country

and the different impact areas and topics

Names of Total % of Total % of Total % of
Types of products/services products/servic portfolio portfolio portfolio
] es (Indicator 1) (Indicator 2) (Indicator 3)

64411 Current accounts with payment sqEasybanking,Pre 28.57% 30.00%
64421 Savings accounts 14.79% 15.00%
64432 Consumer loans & overdraft 14.29% 15.00%
64432 Consumer loans & overdraft 14.29% 15.00%
64436 Education related loans 7.14% 10.00%

Key sectors

=

Type of association

positive impacts

positive impacts

positive impacts

Filter here for:
Finance

Filter hye for:

Filter here for:

Wages

=

Filter here for:

Social protection

=

Filter here for:
Gender equality

Filter here for:
Ethnic/racial

equality -

Filter here for:
Age

discriminatiop

UN®&

environment
programme

Principles for

finance
initiative

Responsible Banking
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Consumer Banking/ldentification Module
Outputs

Then you see impacts driven by the types of clients

Context (equality and justice) Distribution of products/services across population groups (Indicator 1: amount (outstanding loans))

CONTEXT (EQUALITY AND JUSTICE)

Group 2 (please specify)

@COUNTRY PRIORITIES Group 1 (please specify]

g8

Unspecified [Location) T9%
Urban

Gender equality Rural

i

Unspedcified [Age) | 0%
Senior (e.g. +60) 20%
Middle-age (e.g. 30-60) 4%
Youth (eg. 18-30) —— 10%

Other vulnerable

eroups Ethnic/racial equality

Population groups

Unspecified (Gender) 0%
Female 29%
Male 50%

Unspecified [Income) 0%
High-income population  EEE e = 1%
Middle-income populations 34%
Low-income populations —————— 13%

Agediscrimination

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% F0.00% B0.00% 50.00%
% of portfolio
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Consumer Banking/Identification Module
Outputs

Finally, you prioritize your significant impact areas based on products/services and client information

Significant impact areas (based on section 1.a.) Once you prioritize your
‘Finance’ and pirised 063 significant impact areas,

. Associated impacts Associated impacts
Impact area/topic pa pa Comments

‘equality & posive) oegative the corresponding SDGs

TOTTECTIVITY, GETTOer

equality,Ethnic/racial

justice' are / Finance equality,Other vulnerable WI” pop up automatlca”y

nnnnnnn P

default Mobiliy ConnectivitInfrastructure
significant (stectimpc aeafronic
impact areas as (setectimpact avea/topic
they are relevant
to all consumer et o aresfeon

b a n kI n g [select impact area/ftopic)
p O rtfo I I O S [select impact area/topic)

[select impact area/topic)

[select impact area/topic)

[select impact area/ftopic)

Populations/ Equality & Justice

Income e ease selgf lease select] lease select]
(based on section 1.b.) Ag (P G )
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Mixing and matching with the new modular format

_—_

Small bank focused on a = |
single market and mostly > Country level B e
focused on consumer analysis

banking > Possibly local level
(large/diverse countries)

Mid-sized bank with

activities in a handful of > Country level =\ >

markets, with a mix of analysis P S

consumer and ' B

institutional banking > ‘mix of business and
activities corporate banking’ option

Large international bank
with activities and clients > Global level > I

User Guide
UNEPFI Impa

in multiple countries analysis R

> ‘corporate banking’ > ‘Investment banking’
option option
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Resources

Find here the Tool Modules, User Guides and Demo versions

UNEP FI Impact
Analysis Tools

Find here the revised Impact Radar

Find here the revised Sector-Impact Map



https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/

environment | finance
programme initiative

Impact tool

Principles for
Responsible Banking

Other Impact Analysis Tools currently available:

» Investment Portfolio Impact Analysis Tool
» Real Estate Impact Analysis Tool
» Corporate Impact Analysis Tool

Investment Real Estate Corporate
Portfolio Impact ~ Impact Impact
Analysis Tool Analysis Tool Analysis Tool



https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/investment-portfolio-impact-analysis-tool/
https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/real-estate-impact-analysis-tool/
https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/corporate-impact-tool/
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Glossary

Country of Operation: the bank’s countries of operation are those where the bank is incorporated or
has an otherwise registered presence.

Holistic Impact Analysis: Holistic impact analysis is the process of identifying the impact areas that
can be positively and/ or negatively associated with an entity and/ or activity, and of assessing the
entity’s and/ or the activity’s impact performance vis a vis its most significant impact areas. It
distinguishes itself by the systematic consideration of positive and negative impacts across the
three pillars of sustainable development. It is undertaken with a view to anticipating and managing
unintended consequences, and to leveraging the interconnectedness of impact areas in order to
developinnovative business solutions with better cost to impact ratios.

Impacts: An impact is the effect or influence of one person, thing or action on another (New Oxford
Dictionary).

Impact Areas & Topics: Impact Areas are the “themes” of the impacts. The Impact Areas used in
this guidance are derived from the UNEP FI Impact Radar (PIl, 2018), a compilation that covers the
three pillars of sustainable development (economic, environmental, social). Most Impact Areas can
be broken down into one or more Impact Topics, which are ‘sub-themes’ of the Impact Areas.
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Glossary

Impact assessment: according to the UNEP FI Impact Analysis methodology, Impact Assessment is
the process by which the bank's performance vis a vis its most significant impact areas, as
determined via impact identification, are reviewed with a view to prioritizing impact areas and,
ultimately, setting or reviewing targets.

Impact identification: according to the UNEP FI Impact Analysis methodology, Impact Identification
is the process by which the bank’s significant impact areas are identified, as a basis for
performance assessment and the definition of priority impact areas (namely for target-setting).

Impact needs: Impact needs are the environmental, social and economic needs of the countries in
which the bank operates. Understanding these is an integral part of impact identification and
assessment.

Impact management: Impact management covers all actions taken to drive positive impact and
reduce negative impacts: identifying significant impacts, measuring them, setting appropriate
targets, taking action to reach those targets, monitoring their attainment, constantly improving
processes and outcomes/ performance, communicating both on process and performance.
Effective impact management is a function of the quality of the governance, resources and
processes established by the bank to reduce its negative impacts and increase its positive impacts.
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Glossary

Impact performance: A bank’s impact performanceis its actual delivery of positive impacts and management
of negative impacts. It can be quantitatively and/ or qualitatively measured per impact area through indicators
and metrics. It is judged relative to specific targets and benchmarks (e.g. as set by policy goals and targets or
in industry standards).The bank’s impact performance is considered during Impact Assessmentin order to
establishits priority impact areas.

Impact targets: Setting meaningful impacttargets, where it matters most, is what the bank is enabled to do at
the end of the Impact Identification and Impact Assessment processes. Meeting these targets will
require furtherimpact analysis, namely at the client level.

Key sectors: Key Sectors are sectors/ activities which are key to one or more Impact Areas. This means when
they are indispensable to the fulfilment of an Impact Area, or when they are severely undermining an Impact
Area. Sectors/ activities are deemed key when the scale, intensity and/ or probability of the impact association
is high.

Significant Impact area: A significantimpact area for a bank is one where there is a strong relationship
between the impact area and the bank’s currentand/ or future business. Thisis a function of a bank’s business
activities, the sectors it supports and the countries in which it and its clients operate. Where thereis a high level
of need vis a vis an impact area in the country/ries of operation of the bank, and where the core business
activities of the bank and/ or the main sectors it supports are key to this impact area (e.g. the energy sector
and climate change, or agriculture and food security), this impact area will be among the most significant
impact areas of the bank. By understanding their most significant impact areas, banks can take action and set
targets where they can deliver the most impact.



