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Background

‘2019

Principles
.201 ! for
Principles for Responsible
Positive Banking

®50155DGs  mpact

A global framework
reconciling economic,
environmental and
social objectives.

A new, impact-driven
approach to sustainability
management for
mainstream finance.

Requires signatories to
align with the SDGs by
applying impact
management.
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PRB Requirements

PRINCIPLE 2:
IMPACT &
TARGET SETTING

Analyzing your
bank’s Impact on
Planet & People

4 requirements: scope,
context, portfolio composition
and performance
measurement

Setting &
Implementing
Targets

At least 2 SMART targets

£||]=[||] il

We will continuously increase our positive
impacts while reducing the negative
impacts on, and managing the risks to,
people and environment resulting from our
activities, products and services. To this
end, we will set and publish targets where
we can have the most significant impacts.

Accountability &
Measuring

Progress

Using PRB template

and in

line with the Annual Reporting

cycle

7N
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The UNEP FI Toolkit for Impact Management for Banks

Impact protocol Guidance on indicators
= High-level explanation of the full impact management process and clarification of and target setting and
key concepts and terms indicators
» Climate Change
PRB Principle 2 : , Mitigation _
Impact analvsis Interactive guidance = Financial Inclusion/
S T . ot setii L = Implementation of PRB step by step Financial Health
= larget setling = Q&As » Resource Efficiency

» Biodoversity

Impact tools & associated User Guides
= Input-output tools for context analysis, impact identification, impact assessment

and target setting

Reference materials

Impact radar (nomenclature of sustainability topics)
Sector/impact map (including key sectors)
Interlinkages map

Indicator library

Thematic guidance and

Requirements Generic guidance, tools and resources for impact management as a whole .
resources for target setting

Fa
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UNEP FI Impact Protocol

Holistic impact management for banks explained step by step

Start

Identify core business activities

Identify main geography/ies

Understand context
(country/local/
global Level)

= Status of needs

= Policy & regula-
tion

« Trends & scenar-
ios

2. Impact Identification

Review portfolio composition: & | Cross data to determine

associated impacts

« Consumer Banking: prod-
ucts/services and type of

customers

= Business, Corporate and

& prioritise most signifi-

cant impact areas

= Portfolio composi-
tion and associated
impacts (positive and

Investment Banking: sectors/ negative)
industries and type of clients = Context

Review practice

= Portfolio composition/financial flows
« Client engagement

= Internal policies and processes

= Advocacy and partnerships

3. Performance Measurement & Assessment

Measure impacts
(in relation to the prioritized impact areas)

4. Target setting

Make alignment
choices

« International,
regional or
national policy
frameworks

Understand base-

line

=« Based on prior
performance
measurement/
assessment
and on align-
ment choices

Define SMART Define Action Plan

targets = Inrelation to the

= Practice targets four categories

= |Impact targets of practice

= Considering
human resource
and data
system needs

5. Monitoring process

Monitor practice

Monitor impact

PRB Step 1: Impact Analysis

PRB Step 2: Target setting

PRB Principle 2

| UN®
. environment
programme

finance
initiative

UNEP F1 SDGS & IMPACT

Impact Protocol

Impact analysis and
management for banks
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PRB Signatory Implementation Journey

. e Context and Identification - .
PortioloImpact Modules Bine(a A Tod o Assessment Modules
32‘, a.nkm/‘

Year 5 and thereafter:
- Work on implementing the targets

Year1&2: Year3 & 4: - Publish your subsequent PRB reports
- Conduct and complete aninitial impact analysis - Work on setting min. 2 SMART targets - Set new or complementary targets if
- Publish your first PRB report , - Publish your second and third PRB report R needed .
Set multidisciplinary team Determine baseline for your
and gather data targets, assess relevant
frameworks to align with
Identify scope, context and . — .
exposure of your portfolio | Set SMART targets that address min. 2 areas of most significant |mpact|
Prioritize at least 2 significant Report and monitor progress against targets
impact areas
Deep dive into the two I more targets, expanding
impact areas for P y

performance measurement

Publish the first Publish the second Publish the third Publish the fourth
PRB report PRB report PRB report PRB report
| | I I | '
Principles 6 mo Year 1 18 mo Year 2 Year3 Year 4 Year5 U N (“;}
signed e
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Portfolio Impact Analysis Tool for Banks

Portfolio Impact

Analysis Tool
for Banks

IMPACT MANAGEMENT PROCESS
A

1. Scoping 2. Impact Identification 3. Performance measurement and 4. Target-setting 5. Monitoring
assessment
\ \ J
[ | |
Identification Modules Assessment Modules
Context
Module
Consumer Institutional Consumer Institutional
Banking Banking Banking Banking

PORTFOLIO IMPACT ANALYSIS TOOL y'\olmi!t

programme



Mixing and matching with the new modular format

| useCase |
PR PR _
’ = _

Small bank focused on a

: > Country level analysis ;i uoiom .
’ io Impact Portfolio | ;
single marketand mostly - pooqiply jocal level  AmEsE aralyse] Fonloloimese:
focused on consumer : : | conexvoa o S
(large/diverse countries) ' T

banking

Mid-sized bank with

«

o 88 . B ; Portfolio | . - Portfolio Il portfolio Impact
. Portfoli i1 Portfolio | Anal T i
aCt'VE'is n il[hhandful c]:f > Country level analysis An::’f{s'gi?é’f‘f%‘r Bt e Toaifor 523'35'(331 Banke (1)
markets, with a mix o | conmmondli\ € i o ey idertifcation Mo| Asssmmerent i
Assessment Module
consumer and institutional | é(«“’f.

banking activities S - ‘mix of business and
corporate banking' option

B ; i Portfolio li i
" Portfolio Impact Portfolioll porifolio Impact Analvsis T Rortfolio Impact
. A Analysis Tool for Analysis T Analysis Tool for nalysis 7 Analysis Tool for
Large international bank Banks (v3) Banks (v3 Banks (v.3) 53{;({5;(;;"31 Banks (1.3)
: AN . : | ContetMoctie ipsttonalBan nstuional Sarking/ entfcatontae| RetiutonatBandy
with activities and clients > Global level analysis | Gt

in multiple countries
. -> ‘corporate banking’ - ‘Investment banking’

option option
UN@:
A\
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Context Module
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Context Module

Overview s
Portfolio Impact
Analysis Tool for User Guide
Banks (V.3) Portfolio Impact Analysis

| Context Moduld Tool for Banks (v.3)

Context module

PRB requirement: 2.1.c. Context

Key highlights:

Understanding the environmental, social and economic context of the countries and locations in which
your bank operates

« Possibility to map needs at one or several levels, depending on the scope: country level, local level
or global level

« Needs assessment performed on the basis of official statistical data sets, policy documents,
trends & scenario research

« Prepopulated needs data for around 90 countries and possibility to conduct a quick context
assessment where data is already available in the database

UN &
environment
programme



Context Module

Navigation

List of Worksheets

Four types of worksheets:

Welcome
MNavigation
My Parameters

Reference worksheets (white)

Country Assessment

Local Assessment < « Workflow worksheets (ye”OW)
gffﬁ&m'“iﬁf‘: .  Data transfer worksheet (black)
oDal ASSEs5men e5LUITs " I .
Fnatam « 'Back-end' worksheets (grey) (hidden)
Lists

Welcome I Mavigation My Parameters Country Assessment Local Assessment Country & Local Results Global Assessment + Results Data OUT

environment
programme



Context Module

My parameters

1. Which countries do you want to assess?
Please select all the countries that you wish to include in the scope of your analysis

Italy

Serbia

e

Availability of data in the database

YES

Flease go toworksheet 'Country Assessment' to see available data,
add data |if needed) or proceed straight to worksheet 'Country & Local

YES

Flease go toworksheet 'Country Assessment’ to see available data,
add data |if needed) or proceed straight to worksheet 'Country & Local

You Can Results' Results'
. X
deC|de the 2.a. Will you also be assessing needs at the local level for any of the above countries?
Please select "yes' for all the countries that you wish to also assess at the local level no no
Ievel Of the > (note that you can assess locations for o maximum of & countries)
context
ana IyS | S Please name the locations you wish to assess (if applicable)
(country,
Iocall g IObal) Availability of data in the database
\ 2.b. Will you also be assessing needs at the global level? no
Please select 'yes' or ‘no’
For the selected countries, you can see if data is
already available in the database
Welcome Mavigation I My Parameters I Country Assessment Local Assessment Country & Local Results Global Assessment + Results Data OUT U N AL
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Context Module

Results

—> If data is already available, you can move straight to the
‘Country & Local results’ tab and review the outputs

a. Needs and priorities per country & location

Sustainable Development Pillars = Social Socio-economic Matural environment
High level
Impact Areas - results: overview
of priority impact
. areas per Country
Impact Topics . .
and, if applicable,
by location
5DGs
Countries & Locations
Croatia
Italy
Serbia
UN@
Welcome | Mavigation | My Parameters Country Assessment Local Assessment I Country & Local Results I Global Assessment + Results Data OUT ey
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Context Module

Results

a. Level of need by country and locations (if applicable)

country: Croatia
locations: N/A;N/A;N/A;N/A;N/A

e e — Detailed results: spider charts showing levels of need
based on statistical data-sets + table showing status
Bonersy & ey i o < of all the impact topics in the relevant countries and
- locations considering all three types of resources
b. Levels of need by impact topic, including priority topics and trending topics high level of need ot secomens) (rends & scenais
research)

Sustainable Development Pillars =
Impact Areas =
Impact Topics =
SDGs > SDGs 3.1, 3.2,
Countries & Locations -} SDG 16.1 5DGs 8.5, 8.6, | SDGs 8.5, 8.6, 5DGs 1.5, 33,34, 35, 23,2425 |SDGs7.1,7.2,| 5DGs14, |15 la |la 41 | SDGs
8.7, 16.2 8.7.16.2 - 11.5.13.1 3.6, 3.9, 3.d 2a,2b2c | 73,78, 7.b 111,113 2.2,3.1, | 42,43, (9.1,11.2 4
123 3.537,44.45
Croatia 1 1 1 1 1 Nf& 1 N/& 3 3 1 4 3 1 4
Italy 1 1 1 1 1 Nf& 1 N/& 3 3 2 4 3 1
Serbia 2 1 3 2 1 Nf& 2 N/& 3 3 1 1 3 1 3
UN®
Welcome Mavigation | My Parameters Country Assessment Local Assessment I Country & Local Results I Global Assessment + Results Data OUT A\ L
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Context Module

Assessment

- If data is not already available in the
database or if you wish to complement

existing data, you can fill out the

assessment tables before moving to

the results worksheet

You can use
up to three
types of
resources

Impact Areas = Integrity & security of person
. . Modern . - MNatural Other
Impact Topics 3 Conflict Child labour Data privacy \
slavery disasters
\ SDGs 8.5, 8.6, | SDGs 8.5, 8.6, SDGs 1.5, 11.5.
Corresponding SDG(s) > 5DiG 16.1 c te - J =
8.7, 16.2 8.7.16.2 13.1
b - b - - - b v -
3 [ =3) a2 =30 TEramane sustamane DR PIpeT TRFORN -
Resources N ~
Conflice MNouclanmant Mouclanoant Mata Clakhzl Dicl
Metri preSénce or  ViEtims ot LCATIaren Level of data RISk OT
etrics =rmnand ?qntrl}.UG in\énel-\l.:ll.;L'lij-\J mrAtastian 'CIUI“I'.VlI'!lrﬁP\uE-IF"?II'-Iﬁ:I'\
Scoring system: 1 (low need) No conflict o liche  orrameliche Heawy na
. ) LISpUTEfNON- 210y TETIOW meaiim (3.5
Scoring system: 2 (moderate need) ) L X X Robust
1 - = vinlant rricic irhallanmac irhallanoac ]
nternaticnal | . ) o -39 Urange o
Scoring system: 3 (high need) Vielent crisis L L Moderate High [5-6.5)
rE=lliE=s Limitea SITMETST  EN(MEET VEry NIgN [b.5-
Scoring system: 4 (very high need) ima imal Limited Ty NIEN (b-
= - = srsrflAf=re rhzllanmarc rRallanmac 1m
Comments
. Values
Statistics
MNeed scores 1 1 1 1 1
Resources
Metrics
Regional/country Scoring system
resgurces Comments
Values
. Need scores
Croatia = =
Need score per impact area/topic 1 1 1 1 1 | MSA
Comments
Source and date E— |piease |piease |piease |piease |piease |piease
Mzitil=s calart) calarth calarth calart) calart) calarth
Comments
Policy Source and date Prioriti |piease |piease |piease |piease |piease |piease
Documents iz calaet) salanty salant) salart) calarth calarty
Comments
Source and date o |piease |piease |piease |piease |piease |piease
Priorities lorth larth lorth lort) lort) larth
ca ca ca ca ca ca
Priority impact area/topic? MN/A | N/A | MN/A N/A | NfA MfA
oI DAk
- RESDUI—EES Clim=ta Dicls
Internaticnal o —— ror e woria
R ' I} +
reselliE=s L |piease |piease |piease |piease “Thiease ™ |piease
Direction of trends larth larth larth lart lart larth
Trends & - ca ca ca ca ca ca
- ES0Urces
Scenarios | pesionalfcountry
resources CeIEE
N Iease iease iease Iease i2ase Iease
Direction of trends e larth e larth e larth e lart) e lart) e larth
e ca ca ca ca ca
Sratiiz nf imnart aresfranic deterinratine? RLIA I RLIA KA BLIA | RLIA I RLIA

Welcome Mavigation

My Parameters I Country Assessment I Local Assessment

Country & Local Results

Glokbal Assessment + Results

Data OUT

VP
¢
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Consumer Banking/ldentification
Module
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Consumer Banking/Identification Module

Overview Portfolio Impact

Analysis Tool for User uice

Bal'lks (V.3) Portfolio Impact Analysis

Consumer Banking/ et
ldentiﬁcation MOdUle Consumer Banking/

Identification Module

PRB requirement: 2.1.b. Portfolio Composition

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) associated
with banks’ Consumer portfolio/s and overlaying these associations with country priorities, in order to
identify the most significant impact areas/topics

« Product selection possible in a variety of industry classification codes (ISIC, NACE, NAICS, ANZSIC,
JSIC, CNAE)

 Includes different population groups (income, gender, age, location and other vulnerable groups)

 Interoperability features (SDGs)

« Preselection of certain significant impact areas: finance, equality & justice

fan\
Ny
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Consumer Banking/Identification Module

Main data points

 Size of your consumer banking business and what proportion this
is relative to your total business activity.

 If your consumer banking business spans several countries, the
size of the business in each country.

« Total volume of your consumer banking portfolio.

 |f your consumer banking business spans several countries,
volume of consumer banking portfolio per country.

« Volume of business for each product type (per country).
« Volume of business per client types for each product type.

Business line indicators: gross

income and/or balance sheet

Portfolio content indicators: amounts

(drawn outstanding loans, outstanding
loans or exposure at default/EAD),
number of products, number of
customers

UN &
environment
programme



Consumer Banking/Identification Module

Navigation

List of Worksheets

Welcome

Mavigation

Ny Parameters

Portfolio Composition

Profile-Country 1
Profile-Country 2
Profile-Country 3
Profile-Country 4
Profile-Country 5
Summary
Sector-Impact Map

Interlinkages Map
Data IN
Data OUT

Four types of worksheets:

Pivot P

Pivot N
Correspondance Tables
Lists

« Reference worksheets (white)
«  Workflow worksheets (green)
« Data transfer worksheet (black)

'‘Back-end’ worksheets (grey) (hidden)

Note: only one profile worksheet is displayed by
default, right click on worksheet tab to unhide the
other worksheets

v

Welcome I Mavigation I My Parameters | Portfolio Compaosition | Profile-Country 1 || Sector-Impact Map | Interlinkages Map | Data IN | Data OUT | ([

environment
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Consumer Banking/Identification Module

My Parameters

Specify whether you wish to transfer your data from the Context Module to the Identification Module

b. Did you complete the Context Module? e Copy the Data OUT worksheet of the Context Module and paste it in the Data IN worksheet of this Module.Your countries of operations and the corresponding
Please select accordingly and make sure to follow the guidance ¥ priority areas based on needs assessment will be automatically displayed in this Module

Country & Local Results | Global Assessment + Results Data OUT

CONSUMER BANKING/IDENTIFICATION MODULE

| Sector-Impact Map | Interlinkages Map | Data IN Data OUT

ouT | A\ 1Y

environment
programme

Welcome Mavigation My Parameters Portfolio Compaosition | Profile-Country 1 | Sector-Impact Map Interlinkages Map | Data IN | Data




Consumer Banking/Identification Module

My Parameters

Size of your consumer banking business (overall and by geography)

(/\! Italy N/A
a. Please indicate the size of your consumer banking business and what proportion this is
relative to total business activity lc. For each country, please indicate the corresponding size of consumer banking business
Please use gross income and indicate the currency used. Amount 2,000,000,000.00| |please use gross income and please indicate the currency used. Amount 1.500,000.000.00
Please specify currency J. Please specify currency .,
Percentage of total
€ g 30.00% = Perce nta_ge of total 75.00% 0.00%
business business

d. Industry classification

By default the Module is set to ISIC Rev 4. If you wish to use another industry classification for the selection of your ISIC
products/services, please select from the drop-down menu.

" number of number of

; amoun
e. Indicators products customers
Please specify which indicators {among three types) you intend to use for your data collection. Please note that ’
'‘amount' is used as a default indicator and others can be added as complementary indicators.
yes (please select) | (please select)

Please indicate the specific indicator for 'amount’ (please select)

Choice of industry
classification and
indicators

Portfolio Compaosition

My Parameters

Welcome Mavigation

| Profile-Country 1 || Sector-Impact Map

Interlinkages Map ||

Data OUT

PR
)
Wy

4
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Consumer Banking/Identification

Portfolio composition

Volume

In the columns below, please indicate the volume of business for each product type. You can use up
to three different indicators. Note that your indicator selection needs to have been made in the 'My

Parameters' worksheet.

Indicator 2: number of

Indicator 3: no indicator

Module

Identification of main types of products/services

.
TR ——— Il m t |
amoun oang)| MR e as well as names (Op Iona
% % %
Volume (automaticall Volume (automaticall Volume (automaticall
¥ generated) y generated) y generated)
644 Consumer banking (unhide the rows and 0.00% 0.00%
6441 Current accounts (unhide the rows and 0.00% 0.00%
64411 Current with payl services (cheq debitcards) (unhide the rows and|  20,000,000,000.00 28.57% 6,000,000.00 30.00%
Easybanking 5,000,000,000.00 7.14% 1,500,000.00 7.50%
Premium 5,000,000,000.00 7.14% 1,500,000.00 7.50%
Evergreen 5,000,000,000.00 7.14% 1,501 Clienttypes
InfinityPlus 5,000,000,000.00 7.14% 1,501 Income
0.00% 9
0.00% Low-income populations Middle-income populations
0.00%
; In the tables 1: amount | di 1: amount (o1 Indica
0.00% . N = di 2: number of customers Indicator 3: no indicator selected N Indicator 2: number of customers Indicator 3: no indicator selected
o on the right, loans) loans)
0.00% =
please ind|
0.00%
the volume of % % % % % %
64412 Current accounts without payment services (unhide the rows and 0.00% business per Volume (automatically Volume (automatically Volume {automatically Volume (automatically Volume (automatically Volume (automatically Vo
6442 Savings (unhide the rows and 0.00% client types far generated) generated) generated) generated) generated) generated)
64421 Savings accounts {unhide the rows and|  10,000,000,000.00 14.29% | 3,00 | 2Ach product
PR — B type. Youcan
use up to three
ifferent 5,000,000,000.00 7.14% 1,500,000.00 7.50% 10,000,000,000.00 14.29% 3,000,000.00 15.00% 5,000,0
indicators. 0.00% 0.00% 0.00% 0.00%
Note that your
o o ” or
indicator 0.00% 0.00% 0.00% 0.00%
o o . . . selection 0.00% 0.00% 0.00% 0.00%
Identification of main types of clients recéstohave
been made in X
. d I . h the My 0.00% 0.00% 0.00% 0.00%
Income, gender, age, location, other parameters' 000% 000% 000% 000%
I bI worksheet. 0.00% 0.00% 0.00% 0.00%
vulnerable groups
0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00%
1,000,000,000.00 1.43% 200,000.00 1.00% 3,000,000,000.00 4.29% 1,000,000.00 5.00% 6,000,0

meter

Welcome Mavigation |

]
(7
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Consumer Banking/Identification Module
Outputs

First, you see impacts driven by the types of products/services you offer to your customers

POSITIVE IMPACTS NEGATIVE IMPACTS ngh level OUtpUtS: proportion of
o covmmrmoun @ oo monEs o counTemORTES 1+ 0oL RORTES portfolio associated with the
different impact areas and priorities
in the country/locations

Integrity & security of

person Integrity & security
100%
Cirl:ularit\. Health & safety 101}?32 peron
B0% Circula rit-. Health & safety
Biodiversity & healthy 60% Availzbilty, Siodversity & Availability,

accessibility, 60% accessibility,

cconysems @ ao% ®. o cavity, avaiy e @ i Detailed outputs: heatmap showing
/ — e Lo impact associations between the

Climate stabilitygy 0% @Livelihood

- o individual products/services you are
e offering in the country and the different

Strong institutions,
Infrastructure "e !

Strong institutions, & stabili . .
I impact areas and topics

Healthy economies

e O e

Mames of Total % of Total % of Total % of 3 3 3 3 Filter here for: Filter here for:
. . A ) ) L. Filter here for: Filter here for: Filter here for: | Filter here for: . .
Types of products/services products/servic portfolio portfolio portfolio Key sectors Type of association w. social protection| Gend I Ethnic/racial Age
Empl t ages ial prof ion| Gender equali
Ei es =] (Indicator 1E (Indicator ZE (Indicator 3 e - & - P - ed E‘ equality - discriminatiom

64411 Current accounts with payment sqEasybanking, Pre 28.57% 30.00% positive impacts
64421 Savings accounts 14.29% 15.00% positive impacts
64432 Consumer loans & overdraft 14,29% 15.00% positive impacts
64432 Consumer loans & overdraft 14.29% 15.00%

64436 Education related loans 7.14% 10.00%

12

environment
programme
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Consumer Banking/Identification Module

Outputs

Then you see impacts driven by the types of clients

Context (equality and justice)
CONTEXT (EQUALITY AND JUSTICE)

@COUNTRY PRIORITIES

Gender equality

Other vulnerable

groups Ethnic/radial equality

Agediscrimination

Distribution of products/services across population groups (Indicator 1: amount (outstanding loans))

Population groups

Group 2 (please specify)
Group 1 {please specify)

Unspecified (Location)
Urban
Rural

Unspecified (Ag2)
Senior (eg. +60)
Middle-age (e.g. 30-60)
Youth (=.g. 18-30)

Unspecified (Gender)
Female
Male

Unspecified (Income)
High-imcome population

Midd le-income populations

Low-income populations

0%
0%
0%
0%
0%

20%

40%
— 10%

0%

20%

50%
0%
3%

34%

—— 3%

0.00% 10.00%

30.00% 40.00% 50.00%

% of portfolio

79%

60.00% 70.00% 80.00% 50.00%

My Parameters

Welcome Mavigation

Portfolio Composition

Profile-Country 1 | Sector-lmpact Map

Interlinkages Map ||

Data OUT

7
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Consumer Banking/Identification Module
Outputs

Finally, you prioritize your significant impact areas based on products/services and client information

Significant impact areas (based on section 1.a.)

‘Finance’ and —— Asodacdimpacs | Asoioed impacs ommens Once you prioritize your
‘equality & v significant impact areas,

. . ) ’ equality,Other vulnerable .
justice’ are / - S the corresponding SDGs
default ' will pop up automatically

significant /

[select impact area/topic)

[select impact area/topic)

impact areas as
they are relevant
to all consumer =
banking (e mpact e
portfolios e

[select impact area/topic)

[select impact area/topic)

[select impact area/topic)

[select impact area/topic)

Populations/ Equality & lustice

Income e ease sele| lease select lease select
(based on section 1.b.) Ag P ) (p y

g\
Welcome Mavigation | My Parameters | Portfolio Composition Profile-Country 1 | Sector-lmpact Map Interlinkages Map | Data IN | Data OUT | environment
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Institutional Banking/ldentification Module

Overview Portfolio Impact
Analysis Tool for

User Guide

Banks (v.3)

oy : Portfoli i
Institutional Banking/ ngf g;°3';,‘:,ﬁ2°(§§';a'ys's

Identification Module

Institutional Banking/
Identification Module

PRB requirement: 2.1.b. Portfolio Composition

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) associated
with banks' Institutional portfolio/s and overlaying these associations with country priorities, in order
to identify most significant impact areas/topics

« Works for business/corporate/investment banking portfolios

« Sector selection possible in a variety of industry classification codes (ISIC, NACE, NAICS, ANZSIC,
JSIC, CNAE)

 Interoperability features (SDGs, EU taxonomy, main human rights violations)

7N
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Institutional Banking/ldentification Module

Main data points

_—

Size of your institutional banking business (Business Banking, Corporate
Banking or Investment Banking) and what proportion this is relative to
your total business activity.

If the business line under analysis spans several geographies, the size of
the business in each geography.

—

—

_—

Total volume of the institutional banking business line under analysis
(Business Banking, Corporate Banking or Investment Banking).

If the business line spans several geographies, the volume of the
business line per geography.

For each selected geography, volume of business by sector.
For each selected geography, volume of business per client type (SMEs).

—

Business line indicators: gross income and/or

balance sheet.

Portfolio indicators for Business and Corporate
banking: drawn outstanding loans, outstanding
loans, exposure at default (EAD).

Indicators for Investment banking: total bond
amounts + total amounts raised divided by the
number of Mandated Lead Arrangers (MLAS),
total bond amounts + total amounts raised, deal
value, deal revenue.

UN &
environment
programme



Institutional Banking/ldentification Module

Navigation
List of Worksheets
Welcome
Mavigation

My Parameters
Portfolio Composition Four types of worksheets:
Profile-Global
Profile-Country 1
Profile-Country 2
Profile-Country 3
Profile-Country 4
Profile-Country 5
Summary
Sector-Impact Map
Interlinkages Map

Reference worksheets (white)
Workflow worksheets (green)

Data transfer worksheet (black)
'Back-end’ worksheets (grey) (hidden)

A
[ [

Data IM
Data OUT
e Note: only one profile worksheet is displayed by
Correspondance Tables defaUIt, ”ght CIiCk on WOI‘kSheet tab to Unhide the
ists other worksheets

I

\ 4

12

Welcome Mavigation My Parameters Portfolio Composition Profile-Country 1 Summary Sector-Impact Ma Interlinkages Ma Data IM Data OUT
g ) P ) ) P P g P
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Institutional Banking/ldentification Module

My Parameters

Specify whether you wish to transfer your data from the Context Module to the Identification Module

b. Did you complete the Context Module? e Copy the Data OUT worksheet of the Context Module and paste it in the Data IN worksheet of this Module.Your countries of operations and the corresponding
Please select accordingly and make sure to follow the guidance ¥ priority areas based on needs assessment will be automatically displayed in this Module

Country & Local Results | Global Assessment + Results | Data OUT

INSTITUTIONAL BANKING/IDENTIFICATION MODULE

| Sector-Impact Map | Interlinkages Map | Data IN Data OUT

7N
Welcome Mavigation My Parameters Portfolio Composition | Profile-Country 1 || Sector-Impact Map Interlinkages Map | Data IN | Data OUT U N A\ L
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Institutional Banking/ldentification Module

My Parameters

a. Which business linefs do you want to cover in this
Module?

Please type the name of your business line in the first cell CIB banking

and then match it to the UNEP Fl terminology in the second
cell

Mix of Business and <=

Corporate Banking

Size of your consumer banking business (overall and by geography)

/\

b. Please indicate the size of the business you /

are analysing and what proportion this is
relative to total business activity
Please use gross income and indicate the Amount 5,000,000,000.00

currency used.

Please specify currency Jl,

Percentage of total
€ € 70.00%
business

Choice of industry classification and i

Choice of business line

\ GLOBAL: NfA Croatia Italy

business

Serbia
d. For each geography above, please indicate
the corresponding size of business.
Please use gross income and indicate the Amount 500,000,000.00 3,000,000,000.00 500,000,000.00
currency used.
Please specify currency J,
Percentage of total
e 10.00% 60.00% 10.00%

ndicators

=) e. Indicators

e. Industry classification 1
By default the Module is set to I5IC Rev 4. If you wish to use another
industry classification for your sector selection, please select from the
drop-down menu.

Please specify which indicators you intend to use for your data collection.

Business and/or Corporate Banking
ISIC

outstanding loans

Investment Banking

(please select)

Welcome Mavigation My Parameters Portfolio Compaosition | Profile-Country 1 || Sector-Impact Map

Interlinkages Map | Data IN | Data OUT

o\
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Institutional Banking/ldentification Module

Portfolio Composition

Total volume of your Mix of Business and Corporate Banking portfolio

28,000,000,000
[outstanding loans) ALLELLLL

P P : Here you
Volume of Mix of Business and Corporate Banking portfolio in the country {outstanding loans)
You can quickly S indicate the
identify your 2 Chent vee meeemmwen  exposures and
sectors using the (i rofssionat) et porole you may choose
filters of the table it oianding s 280000000000 / to distinguish

A — between general

b. Sector exposure Indicator: outstanding loans |
Sectors (1SIC) My sectors Key sectors EUT: | purpose } | purpose (%) ) (%) purpose and
(use the filter to tailor this list} { optional: use this column to (use the filter to see key (use the filter to see italy Tealy Tealy italy
lz‘ catpture the nomenclature u sectors) eligible sectors) [ - - - E d ed i C ate d

107 Manufacture of other food products 1,000,000,000.00 6.67%

1074 Manufacture of macaroni, noodles, couscous and similar farinaceous products 200,000,000.00 1.33% p rod u CtS
1101 Distilling, rectifying and blending of spirits 20,000,000.00 0.13%

24 Manufacture of basic metals 100,000,000.00 0.67%

291 Manufacture of motor vehicles 2,000,000,000.00 13.33%

283 Manufacture of parts and accessories for motor vehicles 200,000,000.00 1.33%

3211 Manufacture of jewellery and related articles 200,000,000.00 1.33%

351 Electric power generation, transmission and distribution I X 2,000,000,000.00 13.33%

F Construction I 2,000,000,000.00 13.33%

4101 Construction of green buildings and green refurbishment/ rennovation 1 800,000,000.00 5.33%

45 Wholesale and retail trade and repair of motor vehicles and motorcycles I 800,000,000.00 5.33%

]

You can see which sectors are key and which are eligible based on the EU Taxonomy

7N
|| Sector-Impact Map | Interlinkages Map | Data IN | Data OUT UN A\ L
environment
programme

Welcome Mavigation |

Portfolio Composition | Profile-Country 1




Institutional Banking/ldentification Module
Outputs

High level outputs: proportion of portfolio
—> Based on the portfolio breakdown, outputs are generated by country associated with the different impact areas

and priorities in the country/locations

POSITIVE IMPACTS NEGATIVE IMPACTS
Impact areas Impact areas
ALL ASSOCIATIONS  =eless KEY ASSOCIATIONS @ COUNTRY PRIORITIES @ LOCALFRIORITIES el SES ALL ASSOCIATIONS  welless KEY ASSOCIATIONS @ COUNTRY PRIORITIES © LOCAL PRIORITIES
Imtegrity & security of person
R B 100%
Inmtegrity & security of person Cin:ular'n:. Health & zafaty
100% 0%
Cicdalt-. Heslth & safety
0% EO% e . - .
Bindiversity B hesithy ecosystamsg) .Avallabllm_t, accessibility, affordability, quality of resources &

Biodi ity B haakthy sco - B0% Availability, accessibility, affordability, % services
v ¥ ecosystemsgy 0% L guality of resources & services
20%
CEmate stabilityl @Livelihood

Cimate stability@ @Livelihood

S0do-economic convergence . Equality & justice Sodo-economic convergence Equality & justice

Infrastructure Strong institutions, peace & stability Infrastructure Strong institutions, peace & stability

Heslthy economies Healthy economies

“the dots do ﬂ_ﬂ‘f represent g W"UE_- They only show if on impoct grea is o priorty in the *the dots do not represent a volue. They only show if an impoct area is o priority in the country/locotions
country/locations (based an data in the Context Module). (bosed on data in the Context Module).

7N

Sector-Impact Map Interlinkages Map | Data IM | Data OUT U N A\ L
environment
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Institutional Banking/ldentification Module

Outputs

Detailed outputs: heatmap showing impact associations
between the individual sectors you are financing in the

country and the different impact areas and topics

Impact Areas >

Welcome Mavigation

v Parameters

Portfolio Composition

Impact Topics = Health & safety Water Food Energy
SDGs 3.1,3.2, | SDGs3.9,6.1, | SDGs2.1,2.2,
. SDGs 7.1, 7.2,
Corresponding SDG(s) = 3.3,3.4,3.5,3.6,/6.2,6.4,6.5,6.3,|2.3,2.4,2.5, 2.3, 7.3 7.3.7.b
3.9,3.d 6.b 2.b, 2., 12.3 e
EU Taxonom Type Filter here for: | Filter here for: | Filter here for: | Filter here for:
Sectors My sectors | Total % of portfolio % of general purpose % of dedicated o Y Key sectors yp. . s f f f
eligible sectors associatiol Health & safety Water Food Energy
- - - - - L] [
107 Manufacture of other food 6.67% 6.67% postive mpats
oroducts
107 Manufacture of other food 6.67% 6.67% SR —
nroducts : T ;
1074 Manufacture of macaroni, 133% 133% positive impacts
noodles. couscous and similar
1074 Manufacture of macaroni, 133% 133% [
nuudle.s_c_ﬁquuq and qimil;&rbI i
1101 Distilling, rectifying an: ending 0.13% 0.13% positive impacts
of snirits . .
1101 Distilling, rectifying and blending 0.13% 0.13% SR —
of snirits
24 Manufacture of basic metals 0.67% 0.67% positive impacts
24 Manufacture of basic metals 0.67% 0.67% negative impacts
291 Manufacture of motor vehicles 13.33% 13.33% positive impacts
291 Manufacture of motor vehicles 13.33% 13.33% negative impacts
293 Manufacture of parts and 133% 1.33% positive impacts
;)rrf!qmriﬂ]qc for mnf?r VPhidﬂa
293 MarTu acture o parts_an 1.33% 1.33% negative impacts
SECSCIESESIN{PF for motor VPhIEJP'?.
ectric power generation
e p generation, 13.33% 13.33% positive impacts -
grg?sETl';:[;lpn and dqurlhljfl[on
e pDVZE:_gf'_]fri o 13.33% 13.33% negative impacts

Sector-Impact Map

Interlinkages Map ||

v

tt<<l—
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Institutional Banking/ldentification Module
Outputs

Detailed outputs: Overview of significant impact areas/topics (based on sector
exposure, country priorities, key sectors, client types, interlinkages)

Positive associations

Negative associations

Prioritized significant impact
areas and corresponding SDGs

Impact areas

Livelihood

Auvailability, accessibility,
affordability, quality of
resources & services

Healthy economies

Health & safety

Infrastructure

Impact topics

Employment,Wages

Water,Food,Energy,Housing
,Healthcare &
sanitation,Education, Mobilit
y,Information, Connectivity,C|
ulture & heritage

Flourishing MSMEs

Health & safety

Infrastructure

Proportion of portfolio

100.00%

87.14%

78.57%

48.57%

12.86%

Associated impacts
(positive)

Modern slavery,Child
labour,Health &
safety, Wages,Social
protection,Gender
equality,Ethnic/racial

eaualitv.Age
Health &

safety,Education,Mobility,In
formation,Culture &
heritage,Finance,Employme
nt,Wages,Social
protection.Gender

Employment,Sector
diversity,Socio-economic
convergence

Healthcare & sanitation

Natural disasters,Health &
safety, Water,Energy,Healthc
are &
sanitation, Mobility,Connecti
vity, Employment,Socio-

Associated impacts
(negative)

Health &
safety, Water, Information,C
ulture &
heritage, Wages, Climate
stability, Waterbodies, Air,Soi
|.Snecies.Habitat.Resource

Resource intensity, Waste

Modern slavery,Health &
safety,Social
protection,Ethnic/racial
equality,Other vulnerable
groups,Soil, Species, Habitat,

[P NUSR PRV VRN

Impact areas

Health & safety

Livelihood

Climate stability

Biodiversity & healthy
ecosystems

Circularity

Impact topics

Health & safety

Wages,Social protection

Climate stability

Waterbodies, Air,Soil, Species
,Habitat

Resource intensity,Waste

Proportion of portfolio

100.00%

100.00%

100.00%

100.00%

100.00%

d impacts

(positive)

Healthcare & sanitation

Modern slavery,Child
labour,Health &
safety, Wages,Social
protection,Gender
equality,Ethnic/racial
eaualitv.Age

Natural disasters,Health &
safety, Waterbodies,Air,Spec
ies,Habitat,Resource
intensity

Health &
safety, Water, Infrastructure,
Socio-economic
convergence,Climate
stability, Waterbodies,Air,Soi

|.Species Habitat.Resource
Natural disasters,Health &

safety, Water,Food,Energy,H

ealthcare & sanitation,Sector
diversity,Climate

stability, Waterbodies, Air,Soi

(negative)

Energy,Other vulnerable
groups,Socio-economic
convergence

Flourishing MSMEs

Prioritised
impact
areas/topics
Biodiversity &
healthy
ecosystems

(select impact
area/topic)

(select impact
area/topic)

(select impact
area/topic)

(select impact
area/topic)

(select impact
area/topic)

(select impact

araalanirl

Prioritised SDGs

SDG 11

Welcome

Mavigation | My Parameters | rtfolio Compaositio |

Profile-Country 1

Summary
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Consumer Banking/Assessment
Module
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Consumer Banking/Assessment Module

Overview Portfolio Impact
Analysis Tool for UserGuice

Banks (V.3) Portfolio Impact Analysis

Tool for Banks (v.3)

Consumer Banking/
Assessment Module Consumer Banking/

Assessment Module

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Consumer portfolio
and determining targets and action plans accordingly.

« Preselection of impact areas that are always significant for consumer banking (finance + equality
& justice)

« Enables coverage of different population groups (income, gender, age, location and other
vulnerable groups)

* Includes visuals to see the delta between baseline values, BAU/organic growth values, and target
values

 Interoperability features (SDGs)

fan\
Ny
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Consumer Banking/Assessment Module

Main data points

If you previously used the Context and Identification Modules:
« All the data concerning your portfolio size and composition will automatically display in the + pertinent
relevant parts of the Module (through the copy/paste of the Data OUT and IN worksheets) practice and
Impact
If you did not previously use the other Modules, you would need to capture the following performance
data points: data
 Size of your consumer banking business and what proportion this is relative to your total -
business activity (gross income and/or balance sheet)
« Volume of business for each product type to be included in the assessment/ per country
(amounts-drawn outstanding loans, outstanding loans or exposure at default/EAD, number
of products, number of customers)

environment
programme



Consumer Banking/Assessment Module

Navigation

List of Worksheets

Welcome

Navigation

= About the Portfolic Impact Analysis Tool

- Understand the structure of the Module

My Parameters

- Specify the scope of your assessment

Other Impact Area (1)

Other Impact Area (2)

Finance + Equality & Justice (1)
Finance = Equality & lustice (2)

Finance + Equality & Justice (3)

— Collect data, @s5€55 your current impact practice and
performance. Determine targets and action plans accordingly.

Four types of worksheets:

« Reference worksheets (white)

Dashboard

- Overview of ali your results. Use this to communicate internally
and/or externally.

Impact Radar

= List and defiinitions of impact areas/topics to enable holistic
impact management (i.e. across the 50Gs)

Interlinkages Map

- Mapping of how action on one impact area/topic may affect
ather impact areas;/topics

Data IN-Context

-+ Import your data from the Context Module

Data IN-ldentification

—Import your data from the ldentification Module

PivotP

PivotN

Correspondence Tables

Lists

—These are technical worksheets to enable the functionalities in the
other worksheets. No action required.

«  Workflow worksheets (green)
« Data transfer worksheets (black)
« 'Back-end' worksheets (grey) (hidden)

Note: only one ‘Finance + Equality & justice’ and one
‘Other Impact Area’ worksheet are displayed by
default, right click on worksheet tab to unhide the
other worksheets

Welcome

Mavigation ‘ My Parameters ‘

v
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programme



Consumer Banking/Assessment Module

My Parameters

1. Importing data

Fleaze zpecify whether you wish to import data from the Context Module and/or the Consumer Banking/ldentificat
OUT worksheets [see instructions below). If you have not used the other Modules but you wish to do so, you can a

. . . . Copy tf“g Data OUT uI\mrks et of the CEI'ISI:IH‘IIEf \ . Copy the Data OUT worksheet of the Context Maodule
Do you wish to import information from the Banking/ldentification Module and paste it in Do you wish to import context o .
Consumer Banking/fldentification Module? the Data IN-ldentification worksheet of this information from the Context Module? and paste it in the Data IN_CDntFKF ?mrks hEEtluf this
Piease select accordingly and make sure to SE Maodule. All the data concerning your portfolio Piease select accordingly and make yes MMIUIE' ‘I’Dlur nEEf’s and priorities datla will .
follow the guidance size and composition will automatically display sure to follow the guidance automatically display in the relevant sections of this
in the relevant sections of this Module Module

CONSUMER BANKING/IDENTIFICATION MODULE
| Sector-lmpact Map | Interlinkages Map | Data OUT Country & Local Results Global Assessment + Results Data OUT

CONSUMER BANKING/ASSESSMENT MODULE

Finance + Equality & justice 1 | Other Impact Area 1 | Dashboard | Impact Radar Interlinkages Map Data IN-Context Data IN-Identification

fan

‘99

Welcome Mavigation My Parameters Finance + Equality & justice 1 ‘ Other Impact Area 1 | Dashboard | Impact Radar Interlinkages Map Data IN-Context Data IN-ldentification N ey
environment
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Consumer Banking/Assessment Module

My Parameters

3. Impact areas/topics and geographies

'Finance', together with 'Equality & justice' are default impact areas and topics for Consumer Banking. You can cover these for up to three different geographies in total; use this section to sp¢

additional impact areas/topics.

a.1 What significant impact area/'s
or topic/s will you be covering
(based on the outcome of the
identification phase of your impact
analysis)?

Please select accordingly and note
that 'Finance + Equality & justice’
display by default, as these impact
areas are associared with all
consumer banking activities.

Finance + Equality & justice

Finance + Equality & justice

Finance + Equality &
justice

Climate stability

[select impact area/ftopic)

<

a.2 What geography/ies will you
consider for the selected impact
areas/topics?

Please select accordingly

Italy

Croatia

Serbia

Italy

(Select geography)

If you have not used the Identification Module and
imported data, specify the products/services and
population groups you intend to cover; if you have

4. Products, Services and Population groups

a. Products & Services
Finance + Equality & justice | Italy

b. Population groups

Specify the Impact Areas/Topics and the
Geographic Scope
(note: ‘Finance’, as well as ‘Equality &
justice’ are default impact areas and
topics for Consumer Banking> they
include both Financial Health and
Financial Inclusion)

Please select below the population groups that you intend to prioritise for your performance me
If you select 'other', please specify the name of the group in the cell below.

1

2

3

used it, data will automatically display in the
ensuing worksheets

Income Gender Location
Types of products & services MNames of products & services Type of impact Proportion of portfolio | Proportion of portfolio | Proportion of portfolio
(ISIC Industry Classification) Indicator: amount | Indicator: number of | Indicator: number of
This shows the type of products customers
Flease select impact association
between each product (plzEEEsziE)
54411 Current accounts with (unhide the rows < and indicate the 30.00%

payment senvices (cheques,

AR Coniime s e

names of your products below )

..................... Sl e

Welcome Mavigation My Parameters Finance + Equality & justice 1 ‘ Other Impact Area 1 | Dashboard | Impact Radar

Interlinkages Map

Data IM-Context

Data IN-Identification

12
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Consumer Banking/Assessment Module

Assessment per Impact Area — Alignment

1. ALIGNMENT

This section is to identify relevant international, regional or national policy frameworks to align with. You can build upon the context assessment already undertaken during the identification phase of the analysis. If you have used the Context

displayed in section 'a’

a. Status of Needs and Priorities
This sub-section summarises the status of needs and priarities for Finance + Equality & lustice in Italy as per the content included in and transferred from the Context Madule

Country needs

Impact Topics Finance Gender equality Ethnic/racial equality
Finance + Equality & justice
5DGs 3.7,4.5,5.1, 52,53,
5DGs » SDGs 8.10,9.3 5.4,5.5, 5.6, 5.8, 5.b, 5.c. 5DGs 4.5, 10.2, 10.3
85,88 102
Sustainable UNDP - Gender Inequalty Mo global index or other data
Development Report index set available. Refer to
Resources 2021 {original data: | https://hdr.undp.org/dat regionalflacal sources
World Bank) a-center/thematic-
https:f/dashboards.sdg composite-
Adults with an account Gender inequality
Metrics at a bank or other [composite index:

financial institution or reproductive health,

with a mohile-monev- | measured by maternal
<=03

Scoring system: 1 (low need) accomplished)

International resources

Scoring system: 2 (moderate | 55-80% (challenges 0.31-0.5
need) remain)
scori -3 {high d 50-65% (significant 0.51-0.7
oring system: 3 (high need) challenges remain)
Statistics Scoring system: 4 (very high <50% [major challenges =07

need) remain)

Summary of the status of needs
and priorities of the selected
Impact Area/Geography; if you
have carried over data from the
Context Module, the information

Other vulnerable Other (Equality &

Age discrimination

groups justice)
| e will automatically display
112,117,162 10.2,11.2, 117
The Lancet - Mo global index or

other data set
available. Refer to
regional/local

Figure Countries
classified as low,
moderate, or high

Determine your alignment choices based on the
identified needs and priorities; you may include
additional research if/as needed

in ageist sttitudes SOUrCES.

Prevalence of
ageist attitudes

b. Alignment choices

usly identified needs and priorities, as well as any additional research (if/as needed). Please define which internatic

Sub-section 'b' enables you to determine your alignment choices based on pn
consideration

Policy Framework ‘Geographic scope Comments Topics Indicators/Metrics Objectives Comments
Please list the policy framework/s your | Piease select the geographic Please capture here any Flease capture here the Piease capture here the Piease speii out the overaill Piease capture here
bank will be secking alignment with scope of the fr ks Il d ding the specific topic/s (e.g. indicators/metrics fe.q. | objective pursued in the selected | any explanations
listed choice of framework/s climate change GHG emissions) referenced | fromeworks (e.g. reduction of regarding the
mitigation} referenced in | in the framework. Include GHG emissions, increase in choice of topics,
the selected framework. | only those relevant to the access to finance for a given indicators and
Name only those that you | selected topic / those you population type) objectives
will be focusing on will be focusing on

My Parameters

Welcome Mavigation

Other Impact Area 1

UN

environment
programme
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Consumer Banking/Assessment Module

Assessment per Impact Area — Baselines and Targets (Practice & Impact)

a. Overview of products/services and impact associations

PRODUCTS/SERVICES

This column shows the
names af your products for

This column shows the products/services
under analysis, as indicated in the 'my

This column shows the % of the
portfolio that each

This column shows the %
of the portfolio that each

This column shows the %
of the portfolio that each

This column shows the type of
impact association between

Products/services under review, volumes
within the portfolio and type of impact

IMPACT MP
association
Proportion of portfolio a a
. - A Proportion of portfolio Proportion of portfolio
== s Names of fservi o n2: of n3: of Type of impact association
ISIC (Industry Classification) {outstanding loans) products customers

parameters' worksheet or imported from each product type, as product/service represents product;/service product;/service represents each product,/service and the . . .
A producssevices 10000% oo A Overall distribution of
6441 Current accounts 50.00% prOdUCtS/SerVICeS acrOSS
e I R population groups +
Di: of specific across prioritised population groups . . . .,
Prioritised population groups can be selected for individual or collective visualisation directly below, one indicator at a d I S‘t rl b u't I O n Of S p eC I fl C
54431 Credit cards S L . time. Please note that the chart will only display if you have imported data from the Consumer Banking / Identification
acress EE Module. .
This chart shows the distribution of all products/services together across population groups. Up to — prOdUCtS/SerV|CeS acrOSS
three indicators are covered (depending on the data previously inputted). Please note that the chart please select the indicator = Number of customers,
will only display if you have imported data from the Consumer Banking / Identification Module. and the priontised groups - to be displayed in the chart prioritized population
Low-i
Female Male o |Im:‘_3me senior (e.g. +60) Youth (e.g. 18-30)
Distribution of products/services across population group AT g ro u p S
Indicater: number of customers
0.0% 50% 100% 15.0% 200% 25.0% 300% 350% 40.0% 450% 50.0%
Low-income populations  —
- N N 10.0% 0%
Highincome population 6441 Current accounts m @
15.0%
5.0%
Female  m— . 45.0%
6442 Savings 54
I
—
Middle-age (e.g. 30-60] i
g les : 64431 Credit cards EZ
Unspecified (Age) g
Rural B
Unspecified (Location) 64434 Home loans /mortgages ﬁ%
Group 1 (please specify) o
S - -
(£
&)
12
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Consumer Banking/Assessment Module

Assessment per Impact Area — Baselines and Targets (Practice & Impact)

Other-# of products and services in the portfolio
with a focus on financial inclusion

——— b. Practice ois 0a=s
o014
i. Portfoli ition & fi ial fl
i. Portfolio composition & financial flows _ P RACTI C E. o1z 041
. o1
Baseline and targets o1
. 008
e - Assess & set targets; 4 . 0.8
o N e categories of actions to o0
H 002
Use this column to select the indicaters | Use this column to specify This column shows the Use this column to Use this column to select @ u m a n a g e I m p a Ct S m ay b e
of the Identification Module {amount, indicators other than those progucts/Services under specify o product/service population group if popL . a
Am;un'l (€) 8 - afne = ant rﬁd‘;‘?vl"(‘:’:re;;t:;r‘d:g o . Income L CO n S I d e red Eﬁid iﬂE I:EEEE] Ctha_ izﬂﬂ] 2023 |Cl'l§'-f:ll'lic 023 IH?‘“
] ETW

ii. Client engagement

Baseline and targets

Financial Inclu:
. .
st Visuals t the delta bet basel I
ISUalS 10 see tne delta petween baseline values,
Population subgroups (if .
e e e - BAU th val dt t val
licable]
e organic growth values, and target values
Use this column to capture refevant This column shows the Use this column to specify @ | Use this column to select | Use this column to select o
# of individuals supoorted with Unspecified Unspecified Unspecified (= Impal:t
iii. Internal policies & processes : Baseline and targets
Baseline and targets
Financial Inclus Baselines
Baselines - . Names of . Population subgroups (if
Indicators Impact objectives Types of products/services N Population groups
et products/services applicable)
e Types of Names of groups Population subgroups (if Use this column to copture relevant Use this column to specify This column shows the Use this column to Use this column to select @ Use this column to select a
THIEIE, indicators, for instance PRE core metrics | the broader, overail impact products,/Services under specify a product/service population group if [popuiation subgroup if applicable
- Jor financial health & inclusion. These objective you want to analysis, as indicated in the ‘my if applicable applicable
Use this column to capture relevant This column shows the Use this column te specify @ | Use this column to select | Use this column to seiect a .
§ . " y and other indicators are gvailable in the | achieve. The drop-down list [parometers”’ worksheet or
indicators, for instance PRB core metrics products/services under product/Service if a group if subgroup if N ) . N . .
B e e —— UrsTIEiE rsTIEiE e Indicator Library. is based on the impact imported from the ldentification
. . ohiectives listed in LINFP Madule Piease nse the dron-
iv. Advocacy & partnerships : % of customers with 2 or more active Further access to Unspecified Unspecified Unspecified
Boseline and targets ‘ ,
Financial Inclus
Baselines '
Population subgroups (if . 1 H 1 1 1
s et oo IMPACT: Capture basel dsett t mpact indicat
it . Lapture baseline and set targets using | act Indaicators

Use this column to capture relevant This column shows the Use this column to specify o | Use this column to select | Use this column to select @

indicatars, for instance PRB core metrics | products/services under |  product/service if a group if subgroup if
— | forjinancial heaith & inclusion. These | analysis, as indicated in the applicable applicable
and other indicators are gvailable in the | 'my parameters’ worksheet
# of partnerships active to achieve Unspecified Unspecified Unspecified \V

7N
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Data

Data |

Interlinkages Map

Finance + Equality & justice 1

My Parameters
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Consumer Banking/Assessment Module

Assessment per Impact Area — Action Plan

a. Financial Inclusion

Gathers all targets
(practice & impact)
defined previously

Practice
Human
Responsible . Resources
Types of Names of Population depar:nrnems & D::ramh:‘:a':;m ;Tr:r::;n:r;
Actions Indicators products/service | products/service|  groups and Baseline values | Target values Target years tllusiness lines systems are ——— Comments
5 5 subgroups List ail .rmran? needed? e,
applicable s
building needs?
Amount (£) 64431 Credit N/A Income:Low- 5.00% 10.00% 2025
Portfolic composition & financial flows Mumber of Unspec.ified MN/A Geﬁder:F emal 15.00% 30.00% 2025
Other-# of Unspecified N/A Unspecified:U 10.00% 15.00% 2025
« please click the '+' sign to expand the Othef-# of neﬁv Unspecified /A Gender_-lro-céti 2.00% B.00% 2025
section If applicable Other-% of | 6441 Current N/A Unspecified-U 40.00% 60.00% 2025
#of Unspecified N/A Unspecified- 10.00% 15.00% 2025
Client engagement “%of | Unspecified N/A Unspecified- 10.00% 15.00% 2025
% of customers| Unspecified N/A Location-Rural | 5.00% 10.00% 2015
& please click the *+* sign to expand the NA N/A N/A N/A N/A /A N/A <
section If applicable N/A N/A N/A NjA N/A N/A N/A
% of relevant | Unspecified MN/A Unspecified- 30.00% 60.00% 2025
Impact
e | T sl anic faric gopia e LT | e | et et
es es subgroups
: 9% of Further Unspecified N/ Unspecified- 15.00% 50.00% 2030 35.00% 2025
N/A N/A N/A N/A s N/A N/A N/A N/A N/A
NJA NJA N/A NJA NJA NfA NJA N/A NJA NJA
N/ N/A N/ N/A N/ NfA NJA N/ NJA NfA
f NfA N/ NfA N/A NfA Nfa N/A Nfa N/A NfA

and allows you to
capture
implementation
information

Welcome Mavigation ‘ My Parameters ‘ Finance + Equality & justice 1 Other Impact Area 1 | Dashboard | Impact Radar

Interlinkages Map
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Consumer Banking/Assessment Module

Dashboard

Focus and scope of the assessment

Impact areas/topics >

Finance + Equality &
justice

Finance + Equality &
justice

Finance + Equality &
justice

Climate stability

Overview of your impact assessment and target-

—

setting, including thematic and geographic scope,
as well as practice/impact coverage

Finance + Equality & justice | Italy

a. Financial Inclusion

Drivers
Why the bank is doing impact management

Geographies =

Italy

Croatia

Serbia

Italy

Scope of assessment
-
(practice / impact)

Portfolio composition
& financial flows,Client
engagement,Internal
policies &
processes, Advocay &
partnerships,Impact

Scope of target-setting
=
(practice / impact)

Portfolio composition
& financial flows,Client
engagement,Internal
policies &
processes, Advocay &
partnerships,Impact

How sustainability issues are integrated into the bank’s strategy, business and systems

Practice

Impact Needs

see data here

Poli regulation

[as per your alisnment choices)

Your Action Plan (practice)

Responsible
Actions Indicators Target values Target years departments & Data Analytics| Human Resources Comments
business lines
Portfoli ition & Amount (€] 0.1 2025
financial flows
# of individuals 0.15 2025
Client engagement
supported with
Internal policies & processes % of relevant 0.6 2025
# of partnershios active 0.4 2025
Advocacy &

active

with 2 or more access to

financial

i Impact Long term  Long term di
objectives targets  target years targets  target years
% of customers Further 05 2030 0.35 2025

|

Impact Pathway for each Impact Area/Topic, displaying needs, alignment choices and the action plans previously determined

Welcome

PR 1, s |

Finance + Equality & justice 1

‘ Other Impact Area 1 | Dashboard | Impact Radar ‘ Interlinkages Map |

Data IN-Context

Data IN-Identification
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Institutional Banking/Assessment
Module
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Institutional Banking/Assessment Module

Overview Portfolio Impact
Analysis Tool for User Guice

Banks (V. 3) Portfolio Impact Analysis

Institutional Banking/ Tool for Banks (v.3)
Assessment Module Institutional Banking/
Assessment Module

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Institutional
portfolio and determining targets and action plans accordingly.

« Works for business/corporate/investment banking portfolios

« Highlights impact interlinkages and ‘red flags’ in relation to potential human rights violations &
nature

 Interoperability features (SDGs, EU taxonomy)

o\
G
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Institutional Banking/Assessment Module

Main data points

If you previously used the Context and Identification Modules: n

 All the data concerning your portfolio size and composition will automatically display in the + per_tinent
relevant parts of the Module (through the copy/paste of the Data OUT and IN worksheets) practlce and
impact
If you did not previously use the other Modules, you would need to capture the following data getrformance
points: ata

« Size of your institutional banking business (Business Banking, Corporate Banking or Investment
Banking) and what proportion this is relative to your total business activity (gross income and/or
balance sheet)

« For each selected geography, volume of business by sector.

Portfolio indicators for Business and Corporate banking: drawn outstanding loans, outstanding loans, exposure at
default (EAD).

Indicators for Investment banking: total bond amounts + total amounts raised divided by the number of Mandated
Lead Arrangers (MLAs), total bond amounts + total amounts raised, deal value, deal revenue.

o\
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Institutional Banking/Assessment Module

Navigation

List of Worksheets

Welcome
Mavigation

My Parameters
Impact Area l
Impact Area 2
Impact Area 3
Impact Area 4
Impact Area s
Dashboard
Impact Radar
Interlinkages Map
Data IN-Context
Data IN-Identification

Four types of worksheets:

Reference worksheets (white)
Workflow worksheets (green)

PivotP

PivotN

Correspondence Tables
Lists

Data transfer worksheet (black)
'Back-end' worksheets (grey) (hidden)

Note: only one Impact Area worksheet is displayed
by default, right click on worksheet tab to unhide the
other worksheets

B! . o\
Welcome Mavigation My Parameters Impact Area 1 Dashboard Impact Radar Interlinkages Ma Jata IN-Context Jata IN-ldentification ‘Z!‘;E
g i P P g P N\ 172
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Institutional Banking/Assessment Module

My Parameters

1. Importing data

Do you wish to import information from the
Institutional Banking/1dentification
Module?

Please select accordingly and make sure to
follow the guidance

yes

Copy the Data OUT worksheet of the
Institutional Banking/1dentification
Module and paste it in the Data IN
worksheet of this Module.Your business
lines and sectors will be automatically

displayed in this Module

Do you wish to import context
information from the Context Module?
Please select accordingly and make sure
to follow the guidance

yes

Copy the Data OUT worksheet of the
Context Module and paste it in the Data IN
Context worksheet of this Module. Your
needs and priorities data will be
automatically displayed in this Module

INSTITUTIONAL BANKING/IDENTIFICATION MODULE

| Sector-Impact Map | Interlinkages Map | Data IN

INSTITUTIONAL BANKING/ASSESSMENT MODULE

Country & Local Results

Global Assessment + Results

Welcome Mavigation | My Parameters | Impact Area 1 | Dashboard | Impact Radar

Interlinkages Map Data IN-Context

Data OUT

Data IN-Identification

Welcome Mavigation

My Parameters

Impact Area 1 | Dashboard | Impact Radar

Interlinkages Map Data IN-Context

Data IN-Identification

12
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Institutional Banking/Assessment Module

My Parameters

3. Impact areas/topics and geographies o~ Specify the Impact Areas/Topics and the Geographic Scope

a.1wWhat significant
impact areals or topicls

willyoube covering Climacesiapiy | Bofestybheathy | ey | (eelectimpac The interlinkages with other Impact
e e ation e Areas/Topics will automatically display

a.2 What geographylies
will you consider for the [Select

Iral Iral LE] LE]
selected impact = = = geographyl 4. Sectors
areasitopics? / Circularity | ltaly

[atural I Health & Madern slavery, Child o
. Matural disasters Health Pricrity sectors as per
disasters, Health & 2 safety,'l.-u'a.:ter,lnfrastrl..,lct Iabour,HeaIth&. Seotors 5IC Indust Tl frmess % of partialio ! of el PRE Guidance on
Positive Interlinkages safety, ' ater Food En safety Waterbodies, A, S U'EaSDG'C“E‘GD"!Dm'G SEFEW«'\"TEQE&SDG'EI ECI:TrS i : L;S ™ My sectors association [general [EDdEDrtDC;]D Resource Efficiency | Validation
ergy Healthcare & pecies, Habitat Fesource convergence Climate protection, Gender 3ssification [positivelnegative) purpose) edicate and Circular Economy
zanitation, Sectar intensit stabiliv,waterbodies Ai| - equality Ethniciracial target-setting
diversity, Climate ! r.5oil. Species, Habitat, equality,fge
107 Manufacture of BET
Erergu. Other vulnerable other food produsts T X yes
Negative Interlinkages Flowrizhing MSMEs | groups. Socio-economic 1074 Manufacture of 133
COnNErgence macaroni, noodles, o X DI
11071 Distilling, rectifving .
and blending of spirits 013 X P
2d Manufacture of .
. . . . basic metals 067 X B
Specify the sectors you intend to cover; they will automatically 2 Manfactu o 13334 X -
ﬁ miatar vehiclas
display if you have imported data from the Identification Module 233 Marufacturs o 1334 X -
parts and accessaries
321 Manufacture of 133
jewellery andr o (” X Hes
. . . . . . ’
The table will automatically display: the type of impact driven by S T yes
the sector on the Impact Area (+ or -), its strength of association — B X s
(color), and if it is a priority sector as per PRB guidance (X) 401 Constucton o 533 X -
' green buildings and

gy

[ we UN&

Welcome Mavigation | My Parameters ‘ Impact Area 1 | Dashboard | Impact Radar | Interlinkages Map Data IN-Context Data IM-Identification environr;Z;t
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Institutional Banking/Assessment Module

Assessment per Impact Area — Alignment

1. ALIGNMENT

a. Status of Needs and Priorities
Country needs

Impact Topics — Fesource intensity

S50Gs 6.3. 6.4,

Orher

Waste [Circularity)

50Gs 6.3, 116,

Summary of the status of needs and priorities of
the selected Impact Area/Geography; if you have

S5DGs — 12.3,12.4,12.5, .
8.4.121.12.2 1.1 carried over data from the Context Module, the
IEA Atlaz of Energy COur world in Vienna ‘warld Bank - What a | \world Bank - . . . . .
Rezources hitp:Menerguatlas. iea. Data Uriversity of ‘wazte Global ‘what a | nform at | O n WI I I a uto m atl Ca I Iy d | S p I ay
orgi#! tellmapf- https:Mourworldi | Economics and Databaze ‘w'aste Global
Metri Erergy consumption ‘whater Material Arrual municipal Recucling
Fines per capita withdraw als per | Footprint (FMC) salid waste per capita rate
Scari 1
°°[:;”ng§:§“ <ET.AG <100 <4.THoap | 0-0.49kgloapialday | >=50%
International Scoring system: 2 0.5-0.93 i i . H :
mooes | modameneed) | CPOTME4GS 00500 4T-DBueap L den-a0 Determine your alignment choices based on the
S 0 3 . . . . . . . .
Seatict C‘?E:“is::;‘:]" 196.5-209.2GJ 500-1000 | 10.8-133vcap 1-l43kglcapitalday | 30%-10% identified needs and prlOrltleS, you may include
ratistics =
Scori tem: ¢ . . I H
[:::;”ﬁ;ﬁiz: i »209.2GJ +1,000 »13.3vcap | »=1Skglcapitaiday | <10 additional research |f/ as needed
Comments
Values 2.8 533,58 12.4 1,3dkalcapitalday 253
Meed scores Z 3 Z 3 3
Rezources
Metri \ .
Fiegionalicountry Scmineg"szsstem c. Alignment choices
resources Comments
N I\-"':I‘3|LAE'S Policy Framework Geographic scope Comments Topics IndicatorsiMetrics Objectives Comments
eed scores
Meed score perimpact arealtopic 3 3 g g FREERE CEHIPLNE SerE FHease cgmttre Sere e | Slease sped o e | Slease caniure fere
’?: ] ;’i‘: *‘w‘“"-" Fhease sefect the H:::;ﬁﬁiﬁg" the SoecHC fapids | alatorsAmetics fe.g coerafohiective | an eanianations
Bt Mﬁe e REC VT SCOR0E OF e reardiing the fE7 CRTRAE CRATE (R e [FLELET i e FEFaRG (e e
i Hamewaris feed o ok k' SRS e e FERE SRS T e g o P dvdiesions
A7 e seieed Ao, dretare ol Sramresiefe g S AR

[pleasze select]

Welcome Mavigation | My Parameters Impact Area 1 Dashboard | Impact Radar Interlinkages Map
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Institutional Banking/Assessment Module

Assessment per Impact Area — Baselines and Targets (Practice & Impact)

a. Overview of sectors and impact associations

}

f

Sectors under review, volumes within
the portfolio and type of impact

association

Priority sectors as per PRB

f

guidance and EU
Taxonomy eligible sectors

!

Red flags

SECTORS IMPACT ASSOCIATIONS
Priority sectors as per
a a Propaortion of o PRB Guidance on o a 5 Circular Economy business
= 5 Proportion of portofl Proportion of portofi T of impact . Common human rights | Biodiversity and heal
1SIC Industry Classification My sectors ';:lntali o m:l ’n portoflio = |Iat|nn Resource Efficiency | EU Taxonomy m violafions? n:ns ":N model category (if
(e L (dedicated) and Circular Economy : B : applicable)
target-setting
1f you previousiy This column shows This column ThIS column shows | IS COIUMN SROWS This column TRIS column shows THIS cOlUMN ShOWS
This column shows the sectors under provided your internal This column shows the % of the specifically the % of the shows specifically | the type of impact | whether the sectors | shows whether | whether the sectors are |whether the sectors are | Use this column to capture
analyisis, as been valdated in the ‘my Sector nomenciature R T AT S TSRS, | FTEC T e e the % of the association are priorty sectors as | the sectors are | key sectors for common | key negative sectors for the applicabie circular
parameters' worksheet for the sectors under : portfolio in between each | per the PRB thematic | eligible sectors | human rights violations | biodiversity and healthy | economy business model/s
X X products for each sector X X
reuisue thic coloamnn ozl A tornet cattinog nc ner the ELI font- baw cartnr
All selected sectors B7.60% BT.60% 0.00% N/A N/A NfA N/A N/A
107 Manufacture of other food products 6.67% 6.67% X
1074 Manufacture of macaroni,
noodles, couscous and similar 1.33% 1.33% X
farinacecus products
1101 Distilling, rectifying and blendin,
2. rectfying o 0.13% 0.13% X
of spirits.
351€El E'_Etl'l_t power g_en e_ratl_on, 13.33% 13.33% X W
transmission and distribution
F Canstruction 13.33% 13.33% X
H Transportation and storage 0.67% 0.67% Air,50il Species, Habitat

Welcome

Mavigation | Impact Area 1 Dashboard | Impact Radar | Interlinkages Map |

Data IMN-Context

Data IMN-ldentification
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Institutional Banking/Assessment Module

Assessment per Impact Area — Baselines and Targets (Practice & Impact)

2. BASELINES AND TARGETS (PRACTICE & IMPACT)
b. Practice Red flags & Interlinkages

i. Portfolio composition & financial flows 1 P RACTl C E Impact areasftopics

Sectors General Purpose D LAES Human Rights M
Proportion of portfolio [default indicator] M _ :
Assess current practice & P

ISIC Industry Classificati Bazeli Easeli T ' T " C " Healthy ‘o aterbadies, Air,Sail, Species, Habitat,

ndustry Classification azeline aseline year argel arget year omments . . Ecosystems

Fivis cotenn Shones tha sacions wadiar | T cotemn o | Flhanagpacd | Mo diioodmn | Maashirootmn | Ldedhioodimn S et t a rg et S' 4 C at e g O r I e S Of

A, Jo eadiEaiad n s T e podfaln | She padcafihe £ Fpi RS e £ firedtinade pecar P E LT e . . Impact areasftopics

Allselected sectors Hr.60x hiA MR hiA HtA a Ct I O n S to m a n a g e I m p a Cts Matural disasters,Health & zafety, Water,Food,Energy. Healthzare &

Positive o P Ny ’
5 M INTERLINKAGES _ - sanitation,Sectar diversit, Climate
A7 Manufzonure of cther faod produot o m ay b e CO n S I d e red Ml s stability, ' sterbodies Air, Soil, Species, Habitat Besource intensity,\w'aste
T3 Manufacture of macaroni. 5 .
133 Negative s
r Interlinkages < Flourishing MSME=

ii. Client engagement

: S Data collection Sector Red Flags & Interlinkages

ISIC Industry Clazsification Imdizatar EBazeline Eiazeling year Target Target year Comments Wi | | a u.to m a.t i Ca | | d i S | a
Fivir codama shone tha socmnsandar | Sha s ootmna | dediootimn | Fbansspocdl | Mot ootimn | die s ootemn Laa s y p y
B, 2 eadidaiadn S e IR rRfE S92 qoies gk | des pearaidihe P T e T P E TR AT 7 c Im act
Cross-cutting Total weight or wolumes 1,500,000 2022 1,000,000 2026 : p e
aseline
107 Marufacture of ather food products SECTORS Year under analysis: 2021 Previous year: 2020
1074 Manufacture of macaroni. Indicator Metric Mosen g speoiis — | Aastinat— §
= — Ty 7 M hodol C
. ISIC Industry '@g . o m:-zem, methoco’ogy Performance | Sector |Value chain Pel[olma_nce Sector | Value chain omments
iii. Internal policies & processes : e aminins ) sonnes oz FRCTA) L value in
assification value in 2021 | coverage | coverage 2020 coverage | coverage
Sectorftheme policies
Fhircodamn shone e | Lino i cofemn | Faoodizands, | Faoolizadda wea | dias giroodenn | Flagss Flazna Lhna wiis Fiagna Fazna Adnahis
Indicatar Baseline Baseline year Target Target year Comments PRTAIT ST 7 B e Mroodema s | aregores powr | inana | sooedie she Sodamn fo dainans | soesdiaie Lol a2
R — - " ™ Flase specile R — " L s Cross—cutting Proportion of dom Percentage [+ TS5 20024 2 aa 002 002
Description af the mana: High level assessment 2022 Expanded rick disc 2023
other food product
iv. Advocacy & partnerships :
macaroni noodles,
Proactive advocacy efforts ‘ FFST=m—s - ,
Indicator Bazeline Bazeline year Target Target wear Comments '

Ldna s oodema o Ldaa thér ookema io Flazma ooty | Lhadhioodima | Ao s codenn Adaashis

[1] List of pricrity raw mat: Ma disclosure an colle: 2022 Disclose combines 2025

IMPACT: Capture baseline and set targets using impact indicators

—

. (o
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Institutional Banking/Assessment Module

Assessment per Impact Area — Action Plan

3 ACTION PLAN Gathers all targets (practice & impact) defined previously
| a.circularity | === and allows you to capture implementation information

Proctice Impact
Data Human Resources
Responsible Analytics et = Long-term Long term | Intermediate | Intermediate
Actions Indicator Target Target year |departments & befeat av'a FESGURCES are meefer | Comments Indicator Metric ta!: - Gen Et ear — ———
business lines | spsiamsare | Are Shene Sy cavaoiy- 9 gety 9 gety
AT Depitdine meeds
Proportion of decrease Proportion of Fercentage
Fortfolio composition & portfolio (default manufacture of 2030 domestic and 1] 9 1 2025 0,45 2024
financial flows indicator] mator vehicles industrial b
Fraportion of Inoreaze 2030 Mumber o (1] ) ber [f272[2)0 2025 (1] 230 [2) 32 2024
portfolio [default manufacture of commissioned

Total weight o 1,000,000 ¢ 2026
wolume of materials

[1] Total energy [1]5.000.000 GdJ

: consumed, [2] 21105 137 202
Client engagement FPercentage of new

) 06 2025

suppliers that were

Percentage of T 1 (o jsoneoyan 2028 Gathers all the information provided

supplier Facilities

- rensgmental didosmsen 220 previously on your approach to managing
Internal policies & processes Diescription of waste Expanded

and hazardous disclozure b, Red flags & Interlinkages red fl ag S a nd |nter| | n kageS

[1] List of pricrity raw Dizclos

2030

h . Red flags-Practice .
Advocas & partnerships materials; for each  combined & flag Red flags-Impact
LA r Hari izl Practice
pricrity raw material:  of market le
Red flags Red flags Impact
Portfolio composition & financial flows | Client engagement |Internal policies & processes|
Human rights N/A The risk of negative impacts to these N/A N/A Human rights N/A N/A
Biodiversity & Healthy Ecosystems Waterbodies,Air,Soil, Species,Habi | areas/topics increases if sectors driving N/A N/A Biodiversity & Healthy | Waterbodies,Air,50il,Species,Habitat N/A
iat. th irnmart iatinne [ bl Ecosvstems
Intelinkages-Practice Intelinkages-Impact
Practice
Interlinkages Interlinkages Impact
Portfolio composition & financial flows | Client engagement |Internal policies & processes|
Positive interlinkages Natural disasters,Health & N/A N/A N/A Positive interlinkages Natural disasters, Health & NfA
safety,Water,Food.Energy, Healthc safety, Water,Food,Energy,Healthcare
Negative interlink Flourishing MSMEs N/A N/A N/A gative interli Flourishing MSMEs N/A
i
. fany
L = - . T . T oy
Welcome Mavigation My Parameters Impact Area 1 Dashboard Impact Radar Interlinkages Map Data IN-Context Data IN-ldentification e
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Institutional Banking/Assessment Module

Dashboard

Overview of your impact assessment and target-setting,

including thematic and geographic scope, as well as €=/ xcfassociated sectors 47 505 s0.005% 0005 0005 5005

portfolio and practice/impact coverage

2. Impact pathway per impact/area topic and geography

Circularity | Italy

Impact areas/topics = . . Climate Biodiversity & healthy o
"ana i 7 S S8 fasnibes Circularity N Livelihood Energy
o stability ecosystems
gy
Geographies = Italy Italy Italy Italy Ikaly

covered =

Portfolio composition Portfolio
Scope of assessment =

& financial composition MSA MSA NAA
(proctice / impact) ) _p ) / / /
flows,Client & financial
- Flareet — Portfolio composition
cope of target-settin
peof taree £ & financial N/A N/A N/A /A
(proctice / impact)

flows Client

Drivers p e
UGG B paet E:> How sustainability issues are integrated into the bank?s strategy, business and systems
Management
Impact Needs E> ‘Tour Action Plan (practice
R ibl Data Analytics :;;man (A0S
_ . GE L Lotst Fsra at BB " _ Long-term Long term Intermediate | Intermediate
zee dats here Actions Indicator Target Target year | departments & are meerer A there | Comments Indicator Metric 1y
= " GRS S ‘ e arget target year target year
business lines - @ S Sttt
. AEEEE”
0 : FPortfolio : : Froportion of
Ecliey ! regulation = Proportion of portfolio [default decrease manufacture of . Percentage 1 2025 048 2004
la= peryour alignment choices) composition & indizatar) matar vehicles by 554 HIED dc;::jzssttl:;;nd [%) '

Financial flows

Total weight or volume of materials
that are used to produce and package 1,000,000 ¢ 20286

Impact Pathway for each Impact Area/Topic,

Client A~ .
the organization’sprimary products
engagement ] . -
and services during the reparting
Diz=cription of the management of i
. pHic . 9 L Erpanded rigk dizclosure on
Internal risk.s associated with the use of critical " N 2023
=T . usze of critical materials
policies & materials
processes Description of waste and hazardous Expanded disclosure on a0

materialz management policies and  waste Management process

displaying needs, alignment choices and the
action plans previously determined

[1) List of pricrity raw materials; for Dizclose combined efforts
Advocay & each pricrity raw material: (2] of market leaders to 2025
partnerships | environmental andfor social Factors]  address circularity issues

: fan

L . E— e

Welcome Mavigation | My Parameters | Impact Area 1 Dashboard | Impact Radar Interlinkages Map Data IN-Context Data IN-ldentification U N paad
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All Resources are freely available on:

Where to find the Modules and more https://www.unepfi.orq/impact/positive-impact/

Find the
Impact analysis and
I m p a Ct target setting process
A Protocol
Impact Protocol 5 ro
e here

 Portfoli
y Analysi K°

Aes RS TOOl
Modules,
User Guides
and Demos
here

=8 Find the
e Target

Climate Target

Find the Interactive Guidance here

AW Setting
Find the B Guidance
Case ' here
. studies
e
Find the Sector-
Find the TR Impact Map here
Impact
Radar
here Find the Indicator

Indicator Library here
Library
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https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/
https://www.unepfi.org/industries/banking/impact-protocol/
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://www.unepfi.org/impact/positive-impact/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/09/Impact-and-Target-Process-V-1.4-14.09.2022.pdf
https://www.unepfi.org/industries/banking/case-studies-on-impact-analysis-and-target-setting/
https://www.unepfi.org/category/industries/banking/prb/target-setting/
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PRB requirements: maria.sosataborda@un.org
Tool & resource helpdesk: costanza.ghera@un.org, alexander.stopp@un.org

Workshops: gabor.gyura@un.org




Read-across from PRB to the IMP

‘Actions of Impact Management’

The Impact Management Platform
is a collaboration between leading
providers of public good standards

Framework section 2.3 Target
implementation and monitoring

(Key Step 2)

[..] Show that your bank has
implemented the actions it had
previously defined to meet the set
target. [..] using the indicators and
KPIs to monitor progress you have
defined under 2.2.

and guidance for managing
sustainability impacts.

Through the Platform, partnering
organisations aspire to:

Framework section 2.2 Target

Show that your bank has performed
an impact analysis of its portfolio/s
to identify its most significant
impact areas and determine priority
areas for target-setting. [..]

Framework section 2.1 Impact
Analysis (Key Step 1)

d) Has your bank identified which

- clarify the meaning and
practice of impact
management;

Setting (Key Step 2)

d) Action plan: which actions
including milestones have you
defined to meet the set targets?
Please describe.

- work towards interoperability
and fill gaps as needed; and

- have coordinated dialogue, as
appropriate, with policymakers.

impactmanagementplatform.org/

\ Framework section 2.1 Impact
Analysis (Key Step 1)
I I
| |
I I
| I
\ ‘ Governance g [
sectors & industries as well as types
Set targets of customers financed or invested
in are causing the strongest actual
y positive or negative impacts?
Please describe how you assessed
the performance of these, using
appropriate indicators related to
significant impact areas that apply
to your bank’s context. [..]

S

. Disclose P

~ -
~ -

S~ Benchmarking -7

Framework section 2.2 Target Setting (Key Step 2)

Show that your bank has set and published a minimum of two
targets which address at least two different areas of most
significant impact that you identified in your impact analysis.
The targets have to be Specific, Measurable (qualitative or
quantitative), Achievable, Relevant and Time-bound (SMART). [..]
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What are sustainability impacts and why manage them?

Impact Management Theory of Change/Impact Pathway for Banks

Drivers

for impact

management

(inputs)

= Policy and regu-
latory context
Stakeholder
expectation and
demands (inves-
tors, customers)
Business risk
and opportu-
nities deriving
from economic,
social and
environmental
context

Practice

How sustainability issues are integrated into
the bank’s strategy, business and systems

Outcomes

What happens as a
result of the actions
and their outputs

Actions Outputs

The deliverables from
the actions taken

The actions taken by the
financial institution to manage
impacts in response to the
drivers

Portfolio composition &
financial flows

B Client engagement

Internal policies &
processes
[output [outcome

B Advocacy & partnerships indicators] indicators

Impact
The positive impacts
achieved and the negative
impacts avoided, miti-
gated/compensated as a
result of the bank’s practice

Impacts

End results for
people, society and
the environment

[impact
indicators]
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Reference materials:

The DNA to internalize the methodology in your systems

Indicator
Library

Impact Radar

A compilation of Impact Areas and Topics across the three pillars
of sustainable development — operationalises the SDGs for holistic
impact management

Mappings

*Positive and negative associations between sectors and Impact
Areas and Topics

*Key sectors (positive and negative)

*Interlinkages

Indicator Library

A compilation of impact-related indicators and metrics drawing from
a variety of sources, including disclosure frameworks, impact Investor
and development bank resources, and jurisdictional taxonomies
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